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December 4, 2019 

Mr. Jim McManus, AICP 
Barry County Planning Director 
200 W. State Street 
Hastings, Michigan 49058 

RE:  Response to Request for Qualifications 
U.S. EPA Brownfields Grant Management and Brownfield
Redevelopment Consulting Services
SME Proposal Number:  P01937.19 

Dear Mr. McManus: 

SME appreciates the opportunity to continue to work with Barry County (County) 
and support the cleanup and redevelopment of brownfields throughout the 
County.  Enclosed is our response to your Request for Qualifications to provide 
professional environmental consulting services to effectively implement the 
County’s U.S. Environmental Protection Agency (EPA) Brownfields Assessment 
Grant. 

SME is uniquely qualified to be your consultant on this project:  

 The SME project team that will be committed to the County has 
successfully managed numerous EPA Brownfield Grants, including two 
EPA assessment grants for City of Hastings’ coalition grants in 2008 and 
2013. 

 SME’s Brownfields Team has successfully managed over 90 EPA 
Brownfields Grants totaling over $50 Million for coalitions and 
communities in Michigan, Ohio, and Indiana.  

 Brownfields redevelopment is a core activity and passion for our 
company.  We are uniquely structured to provide not only the critical 
brownfield development consulting, brownfield financing, and 
environmental assessment and remediation services, but also 
geotechnical engineering, construction engineering, and civil engineering 
services.  Through this approach, SME has gained unique understanding 
of the myriad of challenges facing brownfield redevelopment projects.   

 SME’s Brownfield Redevelopment Team has spent the last 20 years 
helping owners, developers, and communities successfully turn 
abandoned and underused brownfields into new manufacturing plants, 
mixed-use buildings, microbreweries, single-family neighborhoods, 
schools, parks, and recreational facilities.  We have supported over $3.5 
billion in brownfield redevelopment projects and have acquired and 
managed over $1 billion in funding and other incentives.
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As the County’s partner, we will aggressively manage the grant and pursue redevelopment projects, and 
assist in enhancing the existing brownfield grant program.  Please call Casey Smith at (616) 406-1756 if 
you need additional information or have any questions regarding our submission. 

Sincerely, 

SME 

Casey E. Smith  Sara I. Bals, EIT 
Senior Project Geologist  Senior Project Consultant
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1. EXECUTIVE SUMMARY 

Since the inception of the EPA Brownfields program, SME has prepared over 90 successful EPA 
brownfield grant applications and actively managed over $50 Million in EPA Brownfields Grants for over 
60 communities and coalitions in Michigan, Indiana, and Ohio.  SME has worked in Barry County since 
2008, and has secured and managed two EPA Assessment Grants worth $500,000 within the County 
since that time.  We worked with the Barry County to develop the grant application for this Assessment 
Grant and have firsthand knowledge of most of the key brownfields in the County.  We know there are 
blighted and underutilized sites located throughout the County, and that the County’s focus for this grant 
is on the Downtown Hastings Riverfront target area identified in the EPA grant application, and also on 
other high-risk and high-opportunity sites throughout the County.  It is imperative that the focus on these 
sites is to put these properties back into productive, tax-generating use.  We will apply our knowledge and 
experience to provide the technical expertise needed to complete site assessments and clean-up 
planning to support the County’s vision for the future of these sites. 

SME is uniquely qualified to serve as your consultant on this project:  

 The SME project team has extensive experience with the implementation of EPA Brownfields 
Assessment Grant projects in the County and nearby communities and is very familiar with the 
County’s EPA grant project.  Mr. Casey Smith has worked in the County securing, managing, and 
implementing EPA grants since 2010, was the author of the County’s successful FY2019 EPA 
grant application, and is currently working with the County on a state-funded cleanup grant for a 
site near Gun Lake. 

 Through our extensive experience and multi-disciplined service areas (brownfield redevelopment 
and brownfield financing, environmental assessment and remediation, geotechnical engineering, 
construction engineering, and civil engineering), SME has gained unique understanding of the 
challenges facing brownfield redevelopment projects.  Environmental liability, constructability, and 
finance issues are all challenges that must be overcome for a successful redevelopment.  By 
anticipating and planning for these challenges for each unique site and project during assessment 
and clean-up planning, cost-effective solutions can be designed to keep a redevelopment project 
on-track.  Unplanned surprises in brownfield redevelopment are extremely expensive, often 
delaying or ending a project.  Having the right consultant on your team and engaged from the 
beginning can significantly reduce those surprises. 

 SME’s Brownfield Redevelopment Team has spent the last 20 years helping owners, developers, 
and communities successfully redevelop brownfields. We have supported over $3.5 billion in 
brownfield redevelopment projects, and have acquired and managed over $1 billion in funding 
and incentives to make these projects successful. 

The Submission of Qualifications requirements and Evaluation Criteria (as specified in the RFQ) and their 
respective locations within this proposal are presented in the following tables.

SUBMISSION OF QUALIFICATIONS 

PROPOSAL REQUIREMENTS LOCATION IN PROPOSAL 

Brief description and history of firm Section 2  

Statement of firm’s DBE status Section 2.4 

Proposed project team and qualifications Section 3 and Appendix A 

Firm qualifications and related experience Section 4 and Appendix B 

Descriptions of technical and operational approaches Section 5 

Representative cost estimates and schedule Section 6 and Appendix C 
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EVALUATION CRITERIA 

EVALUATION CRITERIA LOCATION IN PROPOSAL 

1.  Demonstrated capabilities and experience. Section 2 and Appendix B 

2.  Qualifications and availability of project staff. Section 3 and Appendix A 

3.  Scope of brownfield redevelopment services provided 
by the firm. 

Section 4 and Appendix B 

4.  Demonstrated understanding of the U.S. EPA 
Brownfields Grant program and operations of each grant 
type, project Scope of Services, and estimated costs and 
schedules 

Section 5, Section 6, and Appendix C 
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2. DESCRIPTION AND HISTORY OF FIRM 

2.1 FIRM DESCRIPTION AND HISTORY 

In 2019, SME celebrated its 55th anniversary as a professional engineering firm providing consulting 
services in the environmental, geosciences, and materials fields.  At present, we have around 350 
employees staffing eight offices in Michigan, three in Ohio, and one in Indiana.  The background and size 
of our staff is important because it allows for maximum flexibility in task scheduling and staff availability to 
provide consultation on unexpected problems.  We have the resources from many years of combined 
experience and training to develop practical, cost-effective solutions for not only the normal projects, but 
also for the unusual projects.   

Since our founding in 1964, SME has provided consulting engineering services on over 80,000 projects, 
including thousands of projects in southwest Michigan.  As a full service organization, SME offers 
consulting and engineering services in the following diverse areas:  environmental services, geotechnical 
assessments, reuse planning for brownfields, hydrogeology, geodynamics, pavement evaluations and 
design, building condition assessments, building exterior renovation support, sustainable development 
(green roofs, storm water management, LEED design and certifications), and quality control of 
construction processes and materials.  SME’s unique combination of qualifications will allow us to support 
the brownfield redevelopment and provide other professional support, as needed, throughout the grant 
project. 

SME has assembled and developed an experienced staff of over 40 environmental professionals.  Our 
environmental staff possess capabilities in the natural sciences, environmental engineering, and 
economic development, allowing us to support development projects from the due diligence stage to site 
preparation and project design, project financing, and project construction.  Our environmental services 
experience includes:  brownfield redevelopment (environmental assessments, safe use planning, site use 
planning, environmental response actions, regulatory compliance, etc.); brownfield financing (federal and 
state grants and loans, Act 381 tax increment financing (TIF), etc.); contaminated site remedial 
investigations and remediation; underground storage tank (UST) management; asbestos, lead-based 
paint, mercury, and PCB assessments and abatement planning/management; indoor air quality 
assessments; regulatory compliance audits and compliance programs; and waste minimization studies.  A 
summary of our success is presented below: 

 We have supported over $3.5 billion in brownfield redevelopment projects and have acquired and 
managed over $1 billion in funding and other incentives to make them successful.   

 In addition to our EPA grant experience, SME’s Brownfield Team has successfully developed and 
administered over 100 Brownfield Plans for environmental and non-environmental activities in 
dozens of communities across Michigan.  The Plans have ranged in size from a few hundred 
thousand dollars to over $600 million, including numerous plans that required coordination with 
Downtown Development Authorities (DDAs), other development districts/authorities, and tax 
abatements. 

 We have successfully prepared over 90 successful EPA brownfield grant applications and 
actively managed over $50 million in EPA Brownfields Grants for communities in Indiana, 
Michigan, and Ohio. These include 77 Assessment Grants, 10 of which SME has managed within 
the past 3 years. 

Unlike other consulting firms, our environmental team works closely with our in-house civil, geotechnical, 
pavement, and construction engineers and building materials consultants on a daily basis, giving us the 
truly unique ability to view brownfield redevelopment through a holistic, big-picture lens.  Our added value 
comes from the ability to understand the relationships of all project components and seamlessly and cost-
effectively integrate solutions to the inherent economic, environmental, constructability, and scheduling 
challenges of a brownfield project.  That means we do not just conduct cookie-cutter assessments.  
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We know how to customize environmental and geotechnical evaluations for each unique site, 
environmental issue, development plan, and project stage to generate the right data at the right time.  It is 
our ability to go beyond the basic environmental due diligence and simple environmental approaches, to 
truly integrate environmental, geotechnical, and economic solutions into redevelopment and construction 
plans, schedules, and execution that has helped our clients routinely exceed their redevelopment 
objectives.  We have helped build public-private partnerships in over 50 cities, towns, villages, and 
counties to successfully acquire and use brownfield grants and loans, tax increment financing, brownfield 
and historic tax credits, and other incentives to market and redevelop large and small brownfield sites and 
everything in between. 

SME is organized as a C-corporation and will provide project resources from our 12 offices in Michigan, 
Indiana, and Ohio, with primary project support for Barry County’s EPA grant project coming from our 
Grand Rapids and Kalamazoo offices.  Our corporate and managing office information are as follows: 

Soil and Materials Engineers, Inc. (dba SME) Corporate
43980 Plymouth Oaks Boulevard 
Plymouth, Michigan 48170  
Phone: (734) 454-9900  
Website:  www.sme-usa.com     
Federal Identification Number: 38-1738670 
Dun and Bradstreet DUN Number: 04-899-8306 

SME Grand Rapids Office and Project Contact
4705 Clyde Park Avenue SW 
Grand Rapids, Michigan 49509  
Phone: (616) 406-1756  
Project Manager: Casey Smith, Senior Project Geologist 
Email: casey.smith@sme-usa.com  

2.2 CORPORATE HEALTH AND SAFETY PROGRAM 

SME knows that our staff operating safely is important to Barry County and has implemented an effective 
safety program to protect our team members from hazards in the workplace; to prevent injuries, illnesses, 
and vehicle accidents; and to comply with applicable safety and health regulations.  SME’s safety 
program includes the following key elements: 

 Management commitment and employee participation 
 Hazard identification and assessment 
 Hazard prevention and control 
 Training and information 
 Evaluation of our safety program 

SME consistently achieves an experience modification rating (EMR) below 1.0, and we are currently 
maintaining an EMR of 0.87 in 2019.  Our OSHA-recordable injury/illness rates are also consistently 
below the industry average for companies that perform similar services.    

Mark Halloway, OHST, is the Corporate Safety Director for SME.  Mr. Halloway is assisted by SME’s 
safety committee, which is comprised of representatives from human resources, operations, 
management, and regional offices.  The safety committee reports to SME’s President and CEO.  In 
addition to the safety organization, each team member plays an important role in ensuring the success of 
our safety program.   

http://www.sme-usa.com/
mailto:casey.smith@sme-usa.com
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Members of SME’s brownfield redevelopment team are trained according to OSHA Hazardous Waste and 
Emergency Response (HAZWOPER) standards for conducting environmental assessment and 
remediation activities at sites of environmental contamination.  This training is updated annually as 
required by the HAZWOPER rules (29 CFR 1910,120).  Site specific health and safety plans are prepared 
to HAZWOPER standards. 

2.3 QUALITY ASSURANCE/QUALITY CONTROL 

In order to provide our high standards of quality, reliability, and excellence, SME has established a quality 
assurance program for the performance of SME staff.  SME’s quality assurance program includes 
certification of staff members, calibration of equipment, professional engineering review of test data, and 
principal staff overview.   

SME follows Standard Operating Procedures (SOPs) approved by the U.S. EPA for field and other data 
collection activities related to environmental site assessments of brownfields.  Where appropriate to 
activities conducted, SME follows data collection and QA/QC requirements established by the American 
Industrial Hygiene Association, OSHA, NIOSH, ASTM, Michigan Department of Environment, Great 
Lakes, and Energy (EGLE), Mine Safety and Health Act (mines and quarries), and the U.S. EPA (SW-
486, and others). 

Generation of quality environmental data is critical to the success of any site investigation and cleanup.  
SME is committed to the generation of data of appropriate quality to support the decisions to be based on 
that data.  This is accomplished by creating a corporate culture focused on quality, developing qualified 
professionals to perform data generating tasks, defining appropriate data quality objectives (DQOs) for 
each task, and verifying that the DQOs are consistently achieved. 

SME’s environmental team’s ability to generate and verify quality environmental assessment data is 
demonstrated through its familiarity with QA/QC principles and practices, which are applied and 
documented for individual projects through QA/QC Plans or the more formal Quality Assurance Project 
Plans (QAPPs). 

2.4 DISADVANTAGED-BUSINESS ENTERPRISE (DBE) FEDERAL RULE 

SME and our proposed subcontractors (see Section 3) are non-DBE firms.  SME is experienced with the 
nuances of the DBE rule (40 CFR Part 33) and is available to assist the County in whatever capacity is 
requested.  At a minimum, SME will help the County meet its obligations under the U.S. EPA’s DBE 
program by complying with all applicable portions of the rule.  SME does not plan to use subcontractors to 
manage the County’s assessment grant.  
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3. PROJECT TEAM 

SME and its staff have been managing brownfield redevelopment projects since 1994, including some of 
the earliest projects funded with state and federal brownfield grants and loans.  The SME pool of 
experienced managers and Environmental Professionals, supported by environmental scientists, 
engineers, and technicians, allows us to successfully manage multiple EPA grant programs to the 
satisfaction and acclaim of numerous communities, counties, and coalitions.  The size of the SME’s 
brownfields staff allows us to be very responsive in providing service to all our EPA Grantees.  The 
Project Team identified in the organization chart below will be led by staff in our Grand Rapids, Michigan 
office.  The project team is already familiar with the County and can immediately begin work on the grant 
project.  Resumes for the Project Team members are included in Appendix A.  The proposed Project 
Team will be stable and committed to the entire project because SME enjoys an exceptional high rate of 
employee retention.  The company’s low turnover rate is the result of a quality work environment, a focus 
on teamwork, and an outstanding corporate culture that places high value on loyalty and fairness among 
staff.  Support staff from other offices/groups nearby in Kalamazoo, and others within SME, will be utilized 
as needed throughout the grant project.  

The following is an organizational chart of our proposed Project Team. 

The Client Manager and Project Manager/Technical Lead (Mr. Smith) will serve as a liaison between 
the County and the other members of the Project Team, providing oversight, direction, and project 
management.  Mr. Smith will be responsible for project communications with the County’s Project 
Manager, and will provide scheduling and accounting functions to successfully manage the grant project.  
He will also provide technical oversight and coordination for project assessments, 
documentation/reporting, and cleanup planning.  He will coordinate the day-to-day technical and staff 
implementation of projects.  Mr. Smith will also assist with community and stakeholder outreach, 
redevelopment planning and strategy development, and identification of additional funding sources for 
future project needs.  

Mr. Smith has 15 years of experience providing environmental consulting services for brownfield 
redevelopment projects, environmental due diligence services related to property acquisition, and liable 
party site investigations.  He has worked closely with the cities and communities across Michigan, 
including the City of Hastings and other Barry County communities, to secure and utilize their past EPA 
grants, including preparation of grant applications; development of QAPPs, Health and Safety Plans 
(HASPs), and Sampling and Analysis Plans (SAPs); cost tracking and budgeting; and required reporting.   

The Technical Advisors (Ms. Bals, Mr. Cassidy, Ms. Grigsby, and Mr. Halloway) will provide senior 
management, strategic planning, senior technical support, and quality assurance support during all 
phases of the project.  

Line of Authority
Line of Communication

Client Manager and 
Project 

Manager/Technical 
Lead 

Casey Smith 

Technical Advisors 

Sara Bals, EIT 
Dan Cassidy, CPG 

Cheryl Kehres-Dietrich, CGWP 
Beth Grigsby, LPG 

Mark Halloway, OHST 

Environmental Laboratory 
and Drilling 

Subcontractors 

Fibertec and IATL

Field Services Leader

Aaron Lammers, EIT

SME Drilling/Geoprobe 
Services
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Ms. Bals has over 13 years of experience providing consulting service for brownfield redevelopment 
projects, environmental due diligence services related to property acquisition, and liable part site 
investigations.  She currently manages SME’s EPA brownfields program and has worked closely with the 
cities and communities across West Michigan to secure and utilize their past EPA grants, including 
development of QAPPs, Health and Safety Plans (HASPs), Sampling and Analysis Plans (SAPs), cost 
tracking and budgeting, and required reporting.   

Mr. Cassidy is the Vice President of Environmental Services for SME will serve as a Senior Consultant 
for the project.  Dan has over 23 years of environmental consulting experience and currently leads SME’s 
environmental services group.  He advises public and private entities in the areas of urban and brownfield 
redevelopment strategies, environmental assessment of contaminated sites, remedial investigations, and 
environmental regulatory compliance and risk management.  Dan also provides redevelopment financial 
incentive support, has successfully written applications for over $60 million in state and federal grant 
funding, and assisted in acquiring a wide variety of financial incentives including tax credits, grants, and 
loans.  He has managed projects involving over $1 billion in state and federal incentives. 

Ms. Kehres-Dietrich will serve as Quality Assurance Officer on the Project Team.  Ms. Kehres-Dietrich 
has over 35 years of environmental experience as a hydrogeologist.  She is responsible for SME’s 
environmental subsurface characterization training and quality assurance/quality control programs.  Ms. 
Kehres-Dietrich is QA/QC Officer for numerous EPA Brownfields Redevelopment Grants and is highly 
experienced in the preparation of QAPPs and Quality Assurance Plans (Equivalency Determinations).  
She is skilled in the review and validation of laboratory data.  Ms. Kehres-Dietrich also has extensive 
experience in UST closures and managing environmental liability for former manufactured gas plant 
(MGP) sites.  Ms. Kehres-Dietrich specializes in addressing challenging technical problems for 
brownfields. 

Ms. Grigsby has over 25 years of experience providing environmental technical assistance to local 
governments.  Ms. Grigsby is a Technical Assistance to Brownfields (TAB) partner and nationally known 
for the technical assistance, community education, and redevelopment services she provides to 
communities challenged by brownfields redevelopment.  She has facilitated and conducted dozens of 
workshops in Michigan and Indiana that focused upon State and Federal Resources that support 
brownfields redevelopment.   

Mr. Halloway has over 26 years of experience managing environmental and hazardous materials 
assessments, designing and managing asbestos and hazardous materials removal projects, and 
conducting remediation contractor bidding and administration. 

The Field Services Leader (Mr. Lammers) will work with the Project Manager to plan and implement 
assessments (i.e., Phase I and II ESAs).  He will be in charge of coordinating other SME field and 
drilling/geoprobe staff and working with subcontractors.  Mr. Lammers has eight years of experience with 
site assessment and monitoring, environmental due diligence, site remediation monitoring, brownfield 
redevelopment, and hazardous material assessments.  His work has been focused in southwest 
Michigan. 

Unlike most other brownfield consulting firms, SME provides Drilling/Geoprobe Services for site 
assessment sampling activities from our drilling department.  It is anticipated that most sampling tasks will 
be performed by SME to allow for faster response times and more effective scheduling, coordination, and 
management.  Having these resources in-house allows us to schedule and conduct multiple Phase II ESA 
field activities simultaneously and complete project tasks within specified financial and time constraints.  

SME also can provide related professional resources to support brownfield redevelopment projects.  The 
following are examples of these resources: 

 Geotechnical engineers – support constructability, site use evaluations, and redevelopment 
costing. 

 Soil testing laboratory – supports evaluations of constructability issues when needed. 
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 Hazardous materials professionals – support evaluations of asbestos, lead paint, mold, 
hazardous chemicals and other hazardous substances issues impacting reuse and demolition of 
existing buildings. 

 Building condition assessment professionals – professional engineers and materials 
professionals support SME’s building condition assessment practice, which can assist with 
demolition/rehabilitation evaluations and decisions. 

We will use two Environmental Laboratory Subcontractors and one Drilling Subcontractor.  We have 
successfully teamed with each of them on past brownfield redevelopment projects.  Fibertec 
Environmental Services (Fibertec) of Holt, Michigan will provide laboratory analysis and supplemental soil 
boring services.  Fibertec is NELAC certified as required by the EPA for providing laboratory services on 
Assessment Grant Projects.  IATL of Mt. Laurel, New Jersey will provide laboratory analysis of collected 
building materials for asbestos content and paint samples for lead and cadmium content.  Both 
laboratories have been included in other, recent, EPA-approved, SME QAPPs for Assessment Grant 
projects, so preparation and approval of a QAPP for the County’s project will be simplified.  It is 
anticipated that laboratory and subcontracted drilling costs will be approximately 20 to 30 percent of the 
total contract costs. 
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4. QUALIFICATIONS AND EXPERIENCE 

The EPA Brownfields Grant Program was designed to empower states, communities, and other 
stakeholders to work together in a timely manner to assess, safely clean up, and sustainably reuse 
brownfields sites.  Its four main goals are to protect human health and the environment, sustain reuse, 
promote public-private partnerships, and strengthen the marketplace.  Local units of government seek 
SME’s guidance for help bringing brownfield incentives into their economic development programs, 
acquiring and managing brownfield redevelopment grants, and helping develop successful public-private 
partnerships needed to reach environmental revitalization and economic redevelopment goals.  SME 
understands how EPA Brownfield Grants can be used as key component of a community’s brownfield 
program and can help communities and developers leverage these funds and assemble multi-source 
financial packages that make brownfields projects economically viable.   

The size of the SME’s brownfields staff allows us to be responsive in providing service to all our 
brownfields clients.  The Project Team is familiar with the County’s brownfields and goals for their 
brownfield redevelopment program.  SME can provide needed resources to each project on a timely 
basis, even when accelerated schedules are required for redevelopment projects.  Brownfield projects 
often require multi-disciplinary expertise, and SME is one of the most successful brownfields consultants 
in EPA Region 5 due to our depth and breadth of environmental, geotechnical, construction, and civil 
engineering experience serving the development/redevelopment market.  We have the ability to efficiently 
conduct multiple brownfields projects for multiple clients and have an experienced staff of Environmental 
Professionals (as defined by All Appropriate Inquiry CERCLA Amendments) company-wide.  

SME’s extensive experience with EPA grants includes preparing QAPPs, Site Eligibility Determinations 
for sites contaminated with hazardous substances and petroleum, Analyses of Brownfields Cleanup 
Alternatives (ABCAs), Decision Memoranda (RLF and Cleanup Grants), Sampling and Analysis Plans 
(SAPs), and Health and Safety Plans (HASPs).  SME also has conducted thousands of Phase I ESAs, 
Phase II ESAs, and BEAs and prepared Act 381 Work Plans and Grant/Loan Work Plans under 
Assessment Grants, working in close company with the Michigan Department of Environment, Great 
Lakes, and Energy (EGLE) in many instances.  SME has designed and 
prepared multiple Remedial Action and Interim Response Plans and 
conducted multiple site cleanups with Revolving Loan Fund (RLF) and 
Cleanup Grant funds.  SME supports Grantees in tracking and allocating 
funds, managing the Assessment, Cleanup, and Redevelopment 
Exchange System (ACRES) database, and preparing quarterly and final 
reports and grant closeout documents.  SME also assists RLF Grantees 
prepare and negotiate loans documents (loan agreement, promissory 
note, and guaranty) and development agreements, funding analysis and 
planning, grant and loan applications, performance of assessment and 
cleanup activities, financial and project management, and collaborating 
with regulatory agencies to satisfy cleanup requirements. 

Our passion for brownfields redevelopment is demonstrated through our 
clients’ successes.  For example, in December 2017, the Jimmy John's 
Field in Utica, Michigan was recognized with the prestigious Community 
Impact Phoenix Award for brownfield redevelopment excellence, and 
voted the People's Choice Award at the National Brownfields Conference 
in Pittsburgh, Pennsylvania.  The Phoenix Awards "honor the innovative 
leadership of men and woman working to solve the critical environmental 
problems of transforming abandoned property into productive sites for 
new economic and community opportunities and assets." “SME was a 
key member of the Utica project team, providing civil, geotechnical, 
and environmental engineering.  The transformation of two landfills 
in the City into the $15 million Jimmy John’s Field marks the largest 
redevelopment project the City has ever seen.”  It has spurred 
revitalization of downtown Utica, creating a destination where families 
gather, businesses thrive, and the community can enjoy its treasured 
natural resources along the Clinton River. 

http://www.angiebrewer.com/funding-management-services.aspx?panel=1
http://www.angiebrewer.com/funding-management-services.aspx?panel=2
http://www.angiebrewer.com/funding-management-services.aspx?panel=3
http://www.angiebrewer.com/funding-management-services.aspx?panel=4
http://www.angiebrewer.com/funding-management-services.aspx?panel=4
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SME has teamed with local communities, regional councils, redevelopment agencies, coalitions of eligible 
organizations, and state agencies to secure over 90 successful EPA Brownfields Grants valued at over 
$50million for financing brownfields redevelopment projects valued at over $1 billion (a full list of grantees 
is available upon request).  These include 77 Assessment Grants, 10 of which SME has managed 
within the past 3 years.  SME has worked with many EPA Region 5 Project Officers since the early 
days of the program and that has given our staff insight into the nuances of the operation of the 
EPA grant program.  Perhaps most importantly, SME managed the City of Hasting’s 2008 Coalition 
Assessment Grant.  This included assessing five sites in the City and supporting redevelopments that 
resulted in over $16 million in investment in the City.  Our tasks included marketing of the availability of 
the grant funds, grant management, financial tracking, community outreach, Phase I and Phase II 
Environmental Site Assessments (ESAs) and associated reporting to support property acquisition, and 
EPA-required reporting, and reporting of grant outputs and outcomes to the EPA.  The following table 
summarizes just a few communities we have assisted in Michigan.  

CLIENT/COMMUNITY AND TYPE OF EPA GRANT(S) REFERENCE 

City of Hastings Coalition  
$500,000 hazardous substances and petroleum assessment 
grants 

Jerry Czarnecki, City of Hastings 
jczarnecki@hastingsmi.org
269-945-2468 

City of Battle Creek 
$600,000 hazardous substances and petroleum  
assessment grants 
$650,000 RLF grant

Kurt Tribbett, County of Battle Creek 
KRTribbett@battlecreekmi.gov
269-966-3355 

Calhoun County Land Bank Authority 
$600,000 hazardous substances assessment grant 

Krista Trout-Edwards, Calhoun 
County Land Bank Authority 
kedwards@calhouncountymi.gov
269-781-0859 

City of Albion 
$600,000 hazardous substances assessment grants 

Amy Deprez, Albion Economic 
Development Corporation 
adeprez@albionedc.org
517-629-3926 

Mecosta County 
$800,000 hazardous substances and petroleum assessment 
grants 

James Sandy, Mecosta County 
Development Corporation  
jsandy@co.mecosta.mi.us
231-592-3403 

City of Grand Rapids 
$1,100,000 hazardous substances and petroleum assessment 
grants 
$1,750,000 in RLF grants 

Jonathan Klooster, Grand Rapids 
Economic Development Office 
jklooster@grCounty.us
616-456-3462 

In addition to the above-listed EPA grant experience, SME’s Brownfield Team has successfully developed 
and administered over 50 Brownfield Plans, totaling over $1.4 billion in tax increment financing capture, 
for environmental and non-environmental activities in over a dozen communities across Michigan.  The 
Brownfield Plans we have prepared ranged in size from a few hundred thousand dollars to over $600 
million, including numerous plans that required coordination with Downtown Development Authorities 
(DDAs), other development districts/authorities, and tax abatements.  Most of our Brownfield Plan 
projects also have required working with the EGLE and the Michigan Economic Development Corporation 
(MEDC)/Michigan Strategic Fund (MSF) Board to obtain approval of Act 381 Work Plans for eligible 
environmental and/or non-environmental activities, respectively.  

Project summaries providing additional detail of our representative project experience in Barry County 
and beyond are included in Appendix B. 

mailto:jczarnecki@hastingsmi.org
mailto:KRTribbett@battlecreekmi.gov
mailto:kedwards@calhouncountymi.gov
mailto:adeprez@albionedc.org
mailto:jsandy@co.mecosta.mi.us
mailto:jklooster@grcity.us
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5. TECHNICAL AND OPERATIONAL APPROACH 

Overviews of SME’s understanding of the Assessment Grant project and proposed approaches to 
accomplishing the tasks presented in the County’s Work Plan are presented in Section 5.1.  SME’s 
proposed approaches to accomplishing additional potential brownfield tasks are presented in Sections 
5.2, 5.3, and 5.4. 

5.1 TASK 1 – IMPLEMENT THE APPROVED U.S. EPA BROWNFIELDS ASSESSMENT 

GRANT WORK PLAN 

SME’s fundamental understanding of the project objectives and requirements is based on our experience 
serving the County and area communities.  SME assisted the County with the research and preparation 
necessary to successfully win the EPA Assessment Grant.  Following the grant award announcement, 
SME assisted the County with preparation of the work plan.  SME has been responsive to the County’s 
requests for assistance, and can further support the County grant project with our brownfield grant 
management expertise and experience performing environmental assessments to support land transfers 
and redevelopment.  SME’s understanding of the special nuances and requirements (leveraging 
financing, design of assessments, due care assessments, economics of addressing construction issues) 
of brownfield projects is based on performance by project staff on similar projects, including many funded 
by EPA brownfields redevelopment grants. 

SME has determined, based on experience managing many EPA grant programs and brownfield 
redevelopment projects, that there are multiple approaches for effectively using EPA Assessment Grant 
funds.  One approach is to develop a proactive brownfield redevelopment program to identify and 
characterize brownfield properties to help prepare and market them for redevelopment even when a 
specific redevelopment has not been proposed.  The second approach is to retain the funds and promote 
their availability as an incentive for developers to proceed with specific, proposed redevelopments of 
eligible brownfield properties in the community.  Often, grant recipients decide to use a mixture of these 
two approaches.  For this project, we understand that there will be a focus on the Downtown Hastings 
Riverfront Area with an understanding that the grant will also be used to support redevelopment at other 
opportune brownfields throughout the County.  The following tasks are based on the tasks presented in 
the EPA-approved Work Plan.  The tasks are presented with discussion to show the level of 
understanding for the multitude of steps and activities that are required to successfully achieve the 
objectives of the grant. 

5.1.1 TASK 1 – SITE ASSESSMENTS 

We understand that the majority of the grant funds will be spent on assessing brownfield sites as part of 
environmental due diligence (liability mitigation), hazardous materials evaluations, due care (safe use) 
evaluations, and cleanup planning.  Typical assessments eligible for Assessment Grant funding include 
Phase I and Phase II Environmental Site Assessments (ESAs), identification and delineation of 
hazardous materials such as asbestos-containing materials (ACMs) and lead-based paint, and 
investigations to identify human health threats and mitigation approaches.   

Prior to expenditure of grant funds on a site, a property must be determined “eligible” for funding.  A site is 
“eligible” if it meets the definition of a brownfield and is not specifically excluded under the 
Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), or if the EPA 
makes a property-specific determination of eligibility for sites subject to RCRA or TSCA consent orders.  
Potential eligible sites must be approved for funding by the EPA after review and acceptance of an 
Eligibility Determination by the Grantee.  We will work with the County to prepare Site Eligibility 
Determinations according to current guidance and format and submit them to the EPA for review and 
approval.  
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Once sites are approved as eligible by the EPA, we will conduct appropriate assessments of eligible 
properties.  We will conduct Phase I ESAs in accordance with the requirements of the American Society 
for Testing and Materials (ASTM) Standard on Environmental Site Assessments for Commercial Real 
Estate, designation E 1527-13.  This protocol satisfies the requirements of All Appropriate Inquiry (AAI) 
required by the EPA for CERCLA liability protections and compliance with Assessment Grant guidelines. 
Phase I ESAs can be conducted as soon as a consultant is retained, but Phase II ESAs and other 
assessments that generate numerical data cannot be performed until a Quality Assurance Project Plan 
(QAPP) is prepared and approved by the EPA.  This is typically one of the consultant’s first tasks on an 
Assessment Grant project.  The QAPP contains all the QA/QC procedures for both the consultant and 
laboratories.  The EPA has approved over 80 SME QAPPs.

Following QAPP approval, we will conduct Phase II ESAs to assess sites where results of Phase I ESAs 
identify concerns that may indicate the presence of environmental impact.  Phase II ESAs may include 
collection of environmental samples (i.e., soil, groundwater, soil gas) and/or completion of hazardous 
materials assessments for asbestos and lead-based paint.  Other assessments that may be performed 
include Due Care investigations to identify environmental issues relevant to CERCLA Continuing 
Obligations and Michigan Part 20107a Due Care obligations.  We may also conduct remedial 
investigations for cleanup planning. Prior to beginning a Phase II ESA, we will prepare a Sampling and 
Analysis Plan (SAP), which will be submitted to the EPA for review and approval.  The SAP will contain 
descriptions of the project objectives, data quality objectives (DQOs), sampling and analysis designs and 
procedures, QA/QC protocols, and date evaluation and reporting processes.   

A precursor to any on-site activity is safety.  We will prepare a site-specific job-hazard analysis (JHA) and 
a Site Specific Health and Safety Plan (HASP) for each project on which we work.  The project HASP will 
include information specified in the OSHA Hazardous Waste Operations and Emergency Response 
(HAZWOPER) rules, including definitions of site risks, chemical health and safety data, exposure 
information, health and safety procedures, emergency procedures, and local medical and hospital 
information.  All SME environmental staff associated with this project are trained and certified in 
accordance with the OSHA 40-Hour Hazardous Waste Operations and Emergency Response 
(HAZWOPER) requirements.  Furthermore, our hazardous materials professionals are specifically trained 
and certified for assessments of asbestos-containing materials and other hazardous substances. 

The sampling and analysis tasks will be performed using accepted EPA, EGLE, and/or ASTM protocols, 
with special consideration given to EGLE regulations and guidance documents.  Assessment reports will 
include discussions of project objectives, sampling and analysis activities, site conditions, chemical 
analysis results, data quality assessments, findings, and conclusions.  

5.1.2 TASK 2 – CLEANUP PLANNING 

Cleanup and redevelopment planning are eligible activities under EPA Assessment Grants.  Cleanup 
planning may include Analysis of Brownfield Cleanup Alternatives (ABCAs), remedial feasibility studies, 
remedial action plans (RAPs), and Due Care/Response Activity Plans (ResAPs) to prepare for cleanup of 
brownfields prior to redevelopment.  Planning and approval activities needed to secure additional 
Michigan brownfield redevelopment funding are also eligible for Assessment Grant support.  These 
important eligible activities include positioning a property for tax increment financing (TIF) of eligible 
activities under Michigan’s Brownfield Redevelopment Financing Act (Act 381 of 1996, as amended) and 
securing EGLE brownfield grants and/or loans.  Preparation of Brownfield Plans and Act 381 Work Plans 
required to obtain TIF for a project, and preparation of CMI applications and work plans are activities 
eligible for funding with Assessment Grant funds.  SME has had extensive experience securing TIF and 
CMI funding for brownfield redevelopment projects.  
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5.1.3 OTHER IN-KIND SUPPORT TASKS 

5.1.3.1 PROGRAMMATIC ACTIVITIES 

We understand the County will be primarily responsible for programmatic activities, but will require 
support from the grant consultant.  We will work with the County to open project/site records, populate 
and update database fields, and provide project status updates.  We will also prepare EPA-required 
quarterly reports and track and document project outcomes in the ACRES database.   

5.1.3.2 COMMUNITY OUTREACH  

Community outreach is an important component to the success of this type of grant project to ensure use 
of the funds in a manner supported by the community.  Our excellent relationship with the County and 
Barry County EDA (BCEDA) will result in coordinated efforts toward establishing relationships and 
successful communication with other project partners.  SME will assist the County in incorporating 
brownfields education and outreach at scheduled meetings attended by staff.  Additionally, we will assist 
the County staff and local stakeholders in communicating site prioritization and assessment results with 
the public through the Barry County BRA and EDA meetings, as requested.  As the assessment activities 
take place, there may be more focused outreach directed to targeted groups, such as residents impacted 
by brownfields sites, local community organizations, developers, lenders, prospective purchasers, 
property owners, and real estate professionals.   

We will also use our close connection with the EPA Technical Assistance to Brownfields (TAB) Program, 
through project team member Beth Grigsby, to link the County to a national network of brownfields 
experts and can also help the County coordinate with TAB to conduct workshops and visioning seminars 
for the project as a whole or specific sites or communities within the County.  Information on the TAB 
program can be found at www.ksutab.org. 

Furthermore, SME is an approved and respected consultant for numerous local and national banks and 
other lending institutions.  Our 20 years of brownfield redevelopment experience has provided us with a 
deep understanding of the economics and financing of these projects, which allows us to help 
communities and developers anticipate and resolve financing and lending issues that might otherwise 
impede development.  We have experience with the additional environmental assessment guidelines and 
requirements of the Michigan State Housing Development Authority (MSHDA) and U.S. Small Business 
Administration (SBA), which are often utilized in brownfield redevelopments.  We are often called upon by 
developers to explain Michigan’s unique environmental liability mitigation program and Due Care 
obligations to out-of-state lenders to help secure redevelopment financing. 

5.1.3.3 SITE SELECTION 

We understand the County has compiled an initial brownfields inventory that includes the priority 
brownfields located in the Downtown Hastings Riverfront Area (the EPA Grant “target area”), and that it is 
aware of other brownfields throughout the County.  The County will also regularly review the brownfields 
inventory throughout the grant project.  We will work with the County to evaluate the most effective and 
efficient way to investigate the priority brownfields and also develop an appropriate method for prioritizing 
additional brownfields for assessment.  We will also assist in developing application/information forms, 
questionnaires, etc. to acquire the information needed to screen sites/developers for funding.  

http://www.ksutab.org/
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5.2 TASK 2 – IDENTIFY, ACQUIRE, AND MANAGE ADDITIONAL BROWNFIELD 

REDEVELOPMENT FINANCING 

SME has considerable experience assisting local units of government in acquiring and managing grants 
from the EPA and the State of Michigan, and implementing environmental response actions there under.  
SME also has extensive brownfield redevelopment and brownfield financing experience serving both local 
units of government and developers; therefore, we understand the issues relating to all parties involved in 
these types of projects and are well qualified to facilitate successful redevelopments.   

Projects performed by SME and its staff have used EPA and state grant funds to generate over 
$250,000,000 in brownfield redevelopment.  For example, SME supported the redevelopment of a former 
industrial waste landfill by Ventower Industries by assembling a $6,000,000 brownfield redevelopment 
financing package.  The package consisted of the following: $70,000 State Assessment Grant, 
$1,000,000 State Brownfield Grant, $1,000,000 State Brownfield Loan, $2,000,000 EPA Revolving Loan 
Fund Grant Loan, $3,000,000 TIF to repay the loans, and $2,000,000 TIF to reimburse other eligible 
costs.   

SME will assist the County in identifying additional federal, state, and local sources of financing to support 
brownfield redevelopment in the community.  SME will work with the County to determine which funding 
sources will best meet the proposed project(s) goals and timeline, and will establish a strategy for 
pursuing these additional funding sources.  SME anticipates that the County may pursue additional EPA 
Brownfields Grants, EGLE Brownfield Grants and Loans, and utilization of the Michigan brownfield 
redevelopment TIF program.  Each of these additional funding sources is discussed in the following 
subsections. 

5.2.1 U.S. EPA BROWNFIELDS REDEVELOPMENT GRANTS 

At the request of the County, SME will assist in the preparation of applications for one or more of the 
following EPA Brownfields Grants:  Assessment (hazardous substances and/or petroleum), Cleanup, and 
RLF (see Sections 5.3 and 5.4 for further discussion of each of these grants and their uses).  Applications 
for these grants are only accepted in the fall of each year or every other year (RLF), and funds become 
available to successful applicants approximately one year later.  This lead time for funding means that 
care must exercised to anticipate funding needs and identify the optimum application timing for each type 
of grant that may be desired. 

SME will secure a copy of the current Proposal Guidelines for Brownfields Assessment, Revolving Loan 
Fund, and Cleanup Grants published by the EPA and will work with the County to collect information and 
develop responses to the threshold and evaluation criteria.  Specifically, SME will help identify 
philosophies, initiatives, programs, documents, publications, etc. that are applicable to the various 
evaluation criteria, then prepare concise written descriptions for the application.  SME will play the lead 
role in preparing the written grant application and attachments for submission to the EPA by the 
application deadline.  Once awarded, SME can assist the County with the implementation and 
management of these additional federal grant funds. 

5.2.2 MICHIGAN INCENTIVES 

At the request of the County, SME will assist in the preparation of applications for available EGLE 
Brownfield Redevelopment Grants and Loans.  With EGLE approval, these funds can be used to support 
environmental investigations and assessments, interim response, and due care response activities 
necessary for the proposed development.  The County could use funds generated by TIF (see following 
paragraph) to repay EGLE brownfield loans. 
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At the request of the County, SME will assist in the preparation of Brownfield Plans and Act 381 Work 
Plans. SME first will work with the County and other interested parties (e.g., developer) to gain a full 
understanding of the design, schedule, and economics of the project.  SME will then prepare a Brownfield 
Plan for the site and facilitate its review and approval by the Barry County BRA at the appropriate times. 
Following approval of the Brownfield Plan, SME can assist the County with the preparation of an Act 381 
Work Plan to allow for incremental state school tax capture for reimbursement of eligible activities.  An Act 
381 Work Plan requires the EGLE and/or Michigan Economic Development (MEDC)/Michigan Strategic 
Fund (MSF) approval of environmental and/or non-environmental activities/costs, respectively.  SME will 
prepare an initial Act 381 Work Plan in accordance with published guidance and provide it to the BRA for 
submittal to the appropriate agency(ies) for review and approval.  At the request on the County, SME will 
also meet with MEDC representative to discuss additional incentives (e.g., community revitalization 
program).   

5.3 TASK 3 – ASSIST IN MANAGING A U.S. EPA CLEANUP GRANT 

The County may apply for Cleanup Grant funds to support cleanup of an eligible brownfield site that it 
owns; the County cannot be liable for the contamination on the target property.  Once secured, Cleanup 
Grants provide funding for cleanup activities at the selected brownfield site(s), and can be used to 
address sites contaminated by petroleum and/or hazardous substances.  An EPA Cleanup Grant will 
enable the County to support the cleanup of a site identified and assessed during completion of the 
Assessment Grant project, furthering the County’s goal of redeveloping impacted sites within the County.  

If the County is awarded a Cleanup Grant, SME will provide the contractual tasks assigned to the 
environmental consultant in the associated approved Grant Work Plan.  SME will prepare a Quality 
Assurance Plan and Community Involvement Plan to initiate the cleanup project.  SME then will establish 
cleanup goals; identify and evaluate environmental response alternatives; select and document the 
safest, most cost effective, and most sustainable remedial option with input from the County and the 
community; prepare remediation specifications and bid documents; assist in identifying and competitively 
retaining one or more remediation contractors; monitor environmental response actions; and verify 
achievement of remediation goals.  These tasks and activities are discussed in the following subsections.   

5.3.1 COMMUNITY ENGAGEMENT 

SME will use techniques and approaches learned through development and management of multiple 
community involvement programs for EPA Brownfield Grant funded remediation/demolition projects to 
notify and educate officials and citizens of Allegan about the environmental response and/or demolition 
activities that will occur at the selected site.  These activities will be conducted as outlined in a Community 
Relations Plan (CRP), which is mandatory for all EPA Cleanup and RLF Grants.  The CRP will include 
documentation of the approaches needed for communication with, and involvement of, the public in the 
project.  The draft CRP will be reviewed and accepted by the EPA before implementation.  
Communications will be conducted through public notices, written materials, public meetings, question 
and answer sessions, and educational programs/presentations.   

An information repository available to the public is a requirement of the Cleanup Grant community 
involvement program.  SME will assemble copies of available pertinent environmental and historical 
documents, reports, plans, etc. and work with representatives of the County to identify an appropriate 
repository location.  The draft Decision Memorandum (see below) will be placed in the repository for 
public access during the public comment period, and a copy of the final memorandum will be added upon  
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approval.  Subsequent reports of environmental assessments, environmental response work plans, 
reports of environmental response actions, and other pertinent documents will be added to the repository 
as they are generated during the project.  The repository location should be easily accessible by the 
public during the work day and also during evening hours, if possible.  County halls and public libraries 
are common repository locations. 

5.3.2 CLEANUP PLANNING 

The most active and intense period of the project will be the environmental response action planning 
phase of the project.  This phase will be focused on complying with EPA requirements for project 
planning, preparation of bid plans and specifications, and contractor retention and contracting.  
Environmental response actions may include assessment of hot spots to assist in remediation planning; 
remediation of environmental contamination in soil, groundwater, and building materials; and demolition 
of above-grade and below-grade structures when necessary to exposed contaminated media for cleanup. 

5.3.2.1 U.S. EPA CLEANUP GRANT REQUIREMENTS 

EPA Cleanup Grant requirements generally involve the preparation of several key documents, public 
involvement, and involvement of EGLE.  These activities are summarized below: 

 Quality Assurance Plan – EPA Cleanup Grant guidelines state that a Quality Assurance Project 
Plan (QAPP) is required for grant data collection activities.  Early in the EPA Grant Program, SME 
staff assisted EPA Region 5 staff to develop a shorter, simpler, and less costly Quality Assurance 
Plan (QAP) template for Cleanup and RLF Grants.  SME has prepared and received EPA 
approval of QAPs for six EPA Grant cleanup projects. 

 Preparation of an Analysis of Brownfield Cleanup Alternatives (ABCA) – An ABCA must be 
prepared for each site.  The ABCA is an abbreviated feasibility study of reasonable cleanup 
approaches that can be used at the brownfield site proposed to receive EPA Grant funding.  The 
ABCA typically contains the following: 1) identification of cleanup alternatives, including the “no 
action” alternative, considered during the response action selection process, 2) a discussion of 
the technical feasibility of each alternative, 3) an estimate and analysis of the cost of each 
alternative separately and in comparison to other alternatives, and 4) identification of the selected 
alternative, with rationales for its selection and the rejection of others.   

 Decision Memorandum - A Decision Memorandum must be prepared for each site.  The Decision 
Memorandum documents the Grantee’s process for evaluating the feasibility of various 
environmental response actions for the site and its selection of the response action that will be 
funded.  The response action selection is based on an ABCA.  In a typical Decision Memorandum 
approval process, SME will prepare a draft Decision Memorandum for Grantee and EPA review 
and comment.  The Decision Memorandum typically contains the following elements: 1) Purpose, 
2) Summary of Site Conditions and History, 3) Threats to Human Health and the Environment, 4) 
ABCA, 5) Proposed Actions and Estimated Costs, 6) Public Comment, and 7) decision to 
Proceed.  After Grantee and EPA approval of the draft memorandum, the subsequent public 
comment and final document approval process begins with a public notice of the availability of the 
draft Decision Memorandum and supporting documents in the document repository for public 
review.  Publishing of the announcement initiates a minimum 30-day period during which the 
public is encouraged to provide comments on the draft memorandum.  At the end of the comment 
period, comments are reviewed and evaluated, appropriate changes are made to the draft 
memorandum, and a final memorandum is issued.  The comments received, and responses to 
each, are appended to the final Decision Memorandum.  The final Decision Memorandum then is 
adopted by the Grantee. 
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 Historical impact evaluation - Grantees are required to consult with EPA prior to conducting any 
on-site activity (such as invasive sampling or cleanup) that may affect historic properties or 
threatened or endangered (T&E) species.  If historic properties or T&E species may be impacted 
by the assessment or cleanup of a site, the requirements of the National Historic Preservation Act 
(NHPA) or the Endangered Species Act (ESA) may apply, respectively.   

 EGLE involvement – The EPA brownfield grants program relies on state VCP for establishing 
cleanup criteria and site safe use requirements; therefore, involvement of the state regulatory 
agency is required to verify compliance with those standards.  In Michigan, that involvement 
arises through EGLE approval of the remediation approach as compliant with Part 201. 

5.3.2.2 PREPARATION OF BID PLANS AND SPECIFICATIONS 

SME will work with the County to develop project plans and specifications for the remediation and/or 
portions of the project as part of the contractor bidding and selection process.  EPA Cleanup Grant 
programmatic requirements specify that response contractors paid with grant funds be retained through a 
competitive procurement process consistent with the Grantee’s policies and ordinances.  Furthermore, 
contractors must abide by applicable federal cross-cutting requirements, such as the Davis-Bacon Act 
and DBE and equal opportunity requirements, and local requirements, such as living wage ordinances.  It 
is anticipated that one consolidated contract will be used for all environmental response and remediation 
work funded under the EPA Cleanup Grant.  This will provide economies of scale for both contractual 
costs and project management.  

To ensure smooth, uninterrupted, and efficient operation of the project, it is imperative that all the 
appropriate requirements for contractor performance, contractor compliance, task costing, pay request 
structure, etc. be included in the bid plans and specifications.  From experience, SME has learned the 
critical importance of prior planning and proper structuring of bid documents and subsequent contracts 
with environmental response contractors.  It is far easier to institute the cost and work progress tracking 
structure at the beginning of the project than trying to interpret and correlate dissimilar billing formats and 
project/cost tracking systems after the project is under way.  SME and the County both have key 
responsibilities in the bid plans preparation phase of the project.  SME will use its experience preparing 
these documents for multiple remediation and demolition projects to develop specifications for the work to 
be performed (Work), task delineations to match funding sources, work item breakdowns for 
costing/bidding, and bid sheets.  SME and the County together will develop contractor qualifications 
requirements, schedule expectations, schedule overrun and other performance penalties (if any), federal 
and local cross-cutting and regulatory compliance requirements, and pay request forms and procedures.  

5.3.2.3 BIDDING AND CONTRACTOR SELECTION 

SME will assist the County in soliciting bids from potential contractors, reviewing and evaluating the bids, 
and selecting one or more remediation/demolition contractors.  SME anticipates supporting the following 
activities: 

 Identifying qualified contractors and preparing bid document availability notices 
 Complying with Federal Acquisition Regulations and EPA DBE procurement guidelines 
 Conducting a pre-bid site meeting 
 Responding to bidders’ questions 
 Evaluating submitted bids for contractor qualifications, bid completeness, compliance with bid 

instructions, and proposed alternatives 
 Coordinating pre-project planning with selected contractor(s) 

5.3.3 CLEANUP ACTIVITIES MONITORING 

SME field and project management staff will be present on-site during the environmental remediation 
and/or structural demolition activities.  Typically, staff will be on-site during all activities involving 
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management and removal of contaminated materials and periodically during structural demolition if 
required for a project.  The following is a summary of the cleanup and monitoring activities: 

 Environmental response actions – SME staff will observe the remediation contractor’s activities to 
verify compliance with contract requirements and achievement of project goals.  SME staff will 
observe the environmental media being remediated and recommend activities needed to 
successfully complete remedial responses.  Quantities of material removed from the site for 
disposal will be monitored to verify accuracy and appropriateness of pay requests. 

 Waste disposal characterizations – SME field staff will collect representative samples of 
contaminated media for waste disposal characterization.  Results of these characterizations will 
determine the type of disposal facility appropriate for each waste stream.   

 Structure demolition (if required) – SME field staff will periodically monitor demolition activities to 
verify compliance with contract requirements.  It is anticipated that structure demolition activities 
will be bid on a lump sum basis; therefore, verification of quantities will not be necessary. 

 Final site conditions – Final site conditions will be monitored to verify that the contractor(s) comply 
with contractual site restoration requirements. 

 Compliance with federal, state, and local cross-cutting requirements – SME field staff will observe 
the health and safety practices of contractors and assist them in identifying areas needing 
improvement.  If activities immediately dangerous to life and health are observed, SME will 
recommend that the County terminate site operations until the problems are corrected.  SME will 
conduct field audits of Davis Bacon and living wage ordinance compliance at the beginning and 
end of field work (in compliance with EPA guidance), or more often if requested by the County.  
During these audits, contractor employees in different work categories will be randomly queried 
about their actual wage rates for comparison to the certified payrolls provided with each pay 
request.   

5.3.4 REMEDIATION VERIFICATION AND REPORTING 

During environmental remediation activities, SME field staff will monitor the progress of response actions 
visually and with field monitoring equipment, such as a photoionization detector (PID).  When remediation 
goals appear to have been met, cleanup activities will be halted and remediation verification samples will 
be collected.  Samples will be collected in the manner and frequency and at depths specified in EGLE’s 
Sampling Strategies and Statistics Training Materials and analyzed for target analytes.  The locations of 
each sample will be determined and documented using GPS measurement technology.  If cleanup goals 
have not been met, the contractor will be directed to conduct additional cleanup in the areas of residual 
impact, and the verification process will be repeated in those areas.  When remediation meets project 
goals, the extent of the excavation will be documented before backfilling is initiated. 

At the conclusion of cleanup/demolition activities, SME will prepare an Environmental Response Activities 
Report.  This report will document all materials and waste characterizations, demolition activities, soil 
remediation activities, waste disposal, and remediation verification testing.  The report will include 
summaries of field monitoring procedures and observations, sampling procedures, chemical analysis 
results compared to applicable Part 201 criteria, site drawings and diagrams, and QA/QC testing and 
results. 

5.3.5 PROJECT MONITORING AND REPORTING 

During the project, SME will monitor and document the contractor(s)’s compliance with federal cross-
cutting requirements applicable to the EPA grants and the contract requirements.  This will include:  

 DBE guidelines compliance – Compliance will be documented on contractor-submitted forms. 
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 Debarment, indictment, conviction or default (45 CFR Part 76) – Compliance will be certified by 
contractor(s) in bid submissions. 

 Davis Bacon and Living Wage Ordinance – Field audits will be performed and compared to 
certified payrolls submitted with each pay request.  A Davis-Bacon Act compliance memorandum 
to the County will be prepared by SME for each pay request submitted for approval.  The 
compliance memorandum will document verification, through certified payroll reviews and field 
audits, of the contractors’ compliance with Davis-Bacon Act requirements.  If non-compliance is 
identified at any time during the project, the County and contractor will be notified, and immediate 
corrective action will be required. 

 Anti-discrimination – Any complaints will be documented and forwarded to the County for 
investigation. 

At the time of contractor retention, SME will develop a comprehensive project task/cost tracking sheet 
with which to document and allocate to appropriate funding sources all invoices and pay requests 
submitted by SME, other service providers, and contractors.  The costs included in each invoice will be 
tracked by invoice number and date and allocated to appropriate project tasks and funding sources.  The 
master tracking sheet will be updated, as needed, to reflect new project task structures as Work Plans 
and other project documents are produced and approved by appropriate authorities.  Instructions for 
preparation and documentation of contractor pay requests will be consistent with the tracking sheet 
structure.  SME has designed and implemented this type of cost tracking system for brownfield grant and 
TIF programs ranging in scale from $250,000 to $30,000,000. 

SME will review each contractor pay request for reasonableness, accuracy, and completeness before 
entering cost data in to the master tracking table and recommending payment by the County.  The pay 
requests will be reviewed against reports from SME field monitoring staff to verify work performed in the 
pay period and compliance with contract requirements.  The percentage completion estimates and pay 
requests for each task and cost element will be compared to contracted lump sum budgets and unit costs 
for reasonableness.  A summary invoice table, being a smaller version of the master cost tracking table, 
will be prepared and submitted to the County along with each pay request.  The summary table will 
provide the task and funding source allocations for each pay request and invoice included in the 
submission for payment.  It is anticipated that payment submissions will be once per month, with issuance 
of contractor pay requests and consultant invoices coordinated for efficiency. 

5.4 TASK 4 – ASSIST IN MANAGING A U.S. EPA BROWNFIELDS RLF GRANT 

The County may apply for an RLF Grant that can be used to capitalize a revolving loan fund, of which the 
County, and/or private/public developers will be borrowers, with the ultimate goal of stimulating economic 
growth.  Requirements for designing, implementing, and managing cleanup/demolition projects using RLF 
Grants and Cleanup Grants are quite similar.  The primary differences lie in the property eligibility 
requirements (Cleanup Grant funds can only be expended on Grantee-owned property), maximum 
amount of grant (currently $500,000 for Cleanup Grants), and method of funds disbursement (direct from 
Grantee (cleanup) versus loan from Grantee (RLF)).  The RLF funds disbursement method is the only 
aspect of an RLF Grant that requires different approaches and skills. 

If the County is awarded an EPA Brownfields RLF Grant, SME will provide the contractual tasks assigned 
to the environmental consultant in the associated approved Grant Work Plan.  The following subsections 
include descriptions of the various tasks and activities that would be necessary to effectively operate an 
EPA RLF Grant program.   

5.4.1 ESTABLISHMENT OF RLF PROGRAM AND MARKETING OF LOANS 

SME can provide a wide variety of services to support the County in the design and set up of an RLF 
program.  SME can support the County in conducting those RLF grant activities not directly related to 
loans to specific projects.  These activities may include some or all of the following: 
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 Overview, goals, and overall operation of the EPA brownfields redevelopment grants program 
in general, and the RLF grant program in particular 

 Roles and expectations for each participant or participant group 

 Provide recommendations to the County attorney for contract documents 

 The structure, purpose, requirements, and use of the various documents applicable to each 
loan 

 Assisting with determining critical paths for loan issuance 

 Establishing a checklist for ensuring all RLF required steps are completed by both grantee 
and loan recipient 

 Specific EPA RLF and County programmatic requirements, such as types of response 
actions eligible for funding (e.g. assessment is not generally allowed), compliance with IDEM 
regulations, quality assurance/quality control procedures, community involvement, consultant 
and contractor procurement, wages and benefits, reporting, etc. 

 Invoicing and payment procedures, including required expenditure documentation 

 Evaluating requests for funding 

 Ascertaining compliance with applicable laws, regulations, policies 

 Contractor procurement 

 Cost tracking 

 EPA Reporting 

 Marketing the program through existing developer clients 

 Preparation of marketing materials 

Each RLF Grantee develops its own approach to grant management based on the organization’s 
background, experience, and unique internal requirements and procedures.  SME will apply the 
knowledge and experience gained from working with numerous, diverse EPA Grantees to help develop, 
adapt to, and support the County’s own grant administration program. 

5.4.2 COMMUNITY ENGAGEMENT 

Community engagement requirements and procedures for RLF Grants are the same as for Cleanup 
Grants.  Please refer to Section 5.3.1 for a complete discussion. 

5.4.3 PROCESSING AND EXECUTING LOANS 

List of Funding Criteria  

SME understands that if the County pursues an RLF it will refine its funding priority criteria to ensure that 
funding is awarded to projects that match its larger mission and to help select between multiple projects 
should demand require a more competitive selection process.  The following minimum selection criteria 
will be applied to loan requests: 

 Credit worthiness and ability to repay the loan 
 Economic development potential (job retention/creation, investment, etc.) 
 Project fit with community plans and reuse of infrastructure 
 Open space creation and preservation 
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Project Summary 

A Project Summary may be prepared for a number of uses.  A brief summary is included as part of the 
site eligibility determination document and a full project summary is a component of the Decision 
Memorandum.  It can be prepared as a stand-alone document or abstracted from the Decision 
Memorandum.  Project summaries may be used to support the community involvement program, provide 
information to regulatory agencies and other project stakeholders, and be incorporated into work plans 
and reports.   

Preliminary Project Assessment  

SME can provide assistance to the County’s Project Manager and other key project team members to 
help evaluate the fiscal viability of the proposed project.  For example, SME can prepare or assist in 
reviewing the ABCA.  The ABCA is an abbreviated feasibility study of reasonable cleanup approaches 
that can be applied to the brownfield site proposed to receive RLF loan funding.  The ABCA typically 
contains the following components: 1) identification of cleanup alternatives, including the “no action” 
alternative, considered during the response action selection process, 2) a discussion of the technical 
feasibility of each alternative, 3) an estimate and analysis of the cost of each alternative separately and in 
comparison to other alternatives, and 4) identification of the selected alternative, with rationales for its 
selection and the rejection of others.  For projects approved for funding by the County project team, SME 
will prepare an eligibility determination for submittal to the EPA project officer.  The eligibility 
determination typically includes basic site information, status and history of contamination at the site, and 
site and property owner eligibility information.   

Loan Application 

Because of SME’s experience and numerous “lessons learned” from previous RLF projects, we can assist 
the County in preparing a loan application.  Typically loan applications include some or all of the following 
information: 

 Financial statements 
 Schedule of debt obligations 
 Construction plans, specifications, and budget 
 Project summary 
 Pro forma (financial statement projections) 
 Owner and corporate information 
 Copies of available environmental assessments 

Formal Review of Proposed Cleanup Activities 

SME will assist the County in reviewing the proposed cleanup plans to verify compliance with the Federal 
requirements in consultation with the EPA.  RLF loan-funded projects generate and rely upon a number of 
environmental technical documents, site assessment and remediation reports, Response Activity Plans 
(ResAPs), and site closure reports.  To meet the RLF requirement to comply with the state’s voluntary 
cleanup program, it is important that these plans and reports accurately document site activities, findings, 
and conditions, accurately and thoroughly describe planned activities, and comply with the content and 
structure requirements of EGLE. 

Fiscal Review 

SME will work with the County and program financial person to review the financial feasibility of the 
project.  The fiscal review will consist of evaluating the method and source for generating sufficient 
revenues to repay the loan.  Most developers, and their consultants and contractors, are not familiar with 
working within the RLF guidelines and procedures; hence, they often revert to habits developed while 
working outside of programs requiring strict adherence to multiple layers of programmatic requirements.  
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This results in unintentional (or otherwise) failures to comply with critical programmatic requirements, 
which may result in failure to complete the project or in the Grantee’s failing a EPA audit, loss of funding, 
or inability to obtain future grants.  SME will review loan-funded activities to identify where such 
reversions to “old habits” occur, promptly communicate such situations to the County, and quickly develop 
and implement corrective actions. 

5.4.4 CLEANUP PLANNING, MONITORING, AND REPORTING 

Cleanup planning steps for RLF Grants generally are the same as for Cleanup Grants.  The only 
difference can be that bid plans and specifications are prepared by the borrower and reviewed by the 
Grantee’s consultant.  It is very important that the consultant is involved in the preparation of those 
documents to ensure that they are prepared in a manner consistent with grant and cost tracking and 
accounting requirements.  Please refer to Section 5.3.2 and subsections for a complete discussion. 

5.5 MICHIGAN PART 201 PROGRAM IN RELATION TO BROWNFIELD GRANTS 

The U.S. EPA Brownfield Grant Programs are designed to support state brownfield redevelopment 
programs and rely on those programs for design of assessment, cleanup, and liability mitigation activities 
funded by the grants.  The U.S. EPA Brownfield Grant Programs are funded through the federal CERCLA 
(Superfund) site remediation program, but are designed to support and work hand-in-hand with each 
state’s Voluntary Cleanup Program (VCP).  Michigan’s Part 201 environmental response program is the 
state’s VCP.  The relationship between the U.S. EPA Brownfield Grant Programs and the EGLE Part 201 
program is outlined in a U.S. EPA Superfund Memorandum of Agreement (SMOA) with the State of 
Michigan.  Certain requirements of the federal program, such as quality assurance/quality control, federal 
cross-cutting requirements (e.g. Davis-Bacon Act compliance, MBE efforts, etc.), and property eligibility, 
still apply to use of grant funds; however, design of assessments, use of assessment data for liability 
protection and risk assessment (due care), and remedial planning are dependent on requirements of the 
Part 201 program. 

The U.S. EPA Brownfield Grant Programs’ reliance on Part 201 means that the Part 201 statute, Part 201 
rules, and applicable EGLE guidance documents and policies form the basis for project design and 
implementation, sampling and analysis procedures and protocols, date evaluation and statistics 
procedures, and report form and content.  One of the most important aspects of Part 201 applicable to 
conduct of grant activities is the listing of risk-based cleanup criteria for various land uses, such as 
residential and nonresidential.  The cleanup criteria, tabulated in the Part 201 rules, form the basis for risk 
assessments related to BEAs, Due Care obligations, cleanup planning and implementation, and eligibility 
for Act 381 tax increment financing.  Most sampling and analysis requirements and procedures, chemical 
analysis requirements and procedures, data evaluation and statistical analysis procedures, cleanup 
requirements, and report formats and contents are contained in Operational Memoranda published by the 
EGLE.  It should be noted that portions of the Part 213 statute and rules for leaking underground storage 
tanks (USTs) also apply to grant activities when contamination arises from UST releases or hazardous 
substances are commingled with releases of petroleum products from USTs.  EGLE policies and 
published guidance is available for assessing and remediating releases from USTs. 

The reliance of the U.S. EPA Brownfield Grant Programs on Part 201 means that Phase I ESAs and 
Phase II ESAs must be designed to satisfy the BEA requirements if the project goal is to protect a new 
owner/developer from liability for existing contamination.  However, CERCLA liability protection, in the 
form of Innocent Purchaser or Bona Fide Prospective Purchaser limitations to liability, also must be 
addressed.  Grant activities also need to generate sufficient data to define those obligations and design 
effective procedures, development designs, cleanup strategies, etc. to allow the owner/developer to 
comply with the following Part 201 Due Care obligations: 1) protection of human health during future use, 
2) prevention of contamination exacerbation, and 3) protecting third parties.  
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5.6 POLICIES, PROTOCOLS, LAWS AND REGULATIONS APPLICABLE TO 

BROWNFIELD GRANTS 

As discussed above, the U.S. EPA Brownfield Grant Programs are federal CERCLA programs designed 
to interact with state VCPs.  As such, both federal and state laws, regulations, policies, and procedures 
may apply to grant-funded activities.  The following is a summary of the most commonly applicable 
requirements: 

Federal laws, regulations, and policies 

 CERCLA – Phase I ESAs must meet All Appropriate Inquiry standards. 

 CERCLA – Grantee must meet AAI standards for non-liable party if grant funds are used on 
Grantee-owned property. 

 CERCLA – Grant funds cannot be used on properties on or proposed for listing on the CERCLA 
National Priority List, subject to a CERCLA unilateral/court order, or owned by the U.S. 
Government. 

 CERCLA – Assessment data must be collected in accordance with an U.S. EPA-approved QAPP. 

 RCRA and TSCA – Properties subject to RCRA Corrective Action, RCRA Administrative Order, 
TSCA Cleanup Regulations, or TSCA Administrative Order must have property-specific 
determination of eligibility for use of Assessment Grant funds. 

 Federal crosscutting requirements – Davis-Bacon Act, Federal Acquisition Regulations, and the 
DBE rule apply to use of Assessment Grant funds. 

State laws, regulations and policies 

 Part 201 cleanup criteria apply to risk evaluations, BEA determinations, Due Care planning, and 
cleanup activities. 

 Michigan Act 381 requirements apply to preparation of Brownfield Plans and Act 381 Work Plans. 

 EGLE Part 201 Operational Memorandums provide policy guidance for numerous assessment, 
BEA, Due Care, and cleanup obligations and activities. 
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6. REPRESENTATIVE COSTS AND SCHEDULE ESTIMATE  

6.1 REPRESENTATIVE COSTS BY TASK  

The representative costs, by task, for the various activities that can be conducted with Assessment Grant 
funds are presented in Appendix C.  The tasks on the table match the tasks in the work plan that 
accompanied the RFQ.  The cost ranges and mean costs are based on SME’s nearly 20 years of 
experience with EPA brownfield grants.  The costs provided in the estimated task cost table are estimates 
only, and individual project costs will vary depending upon the complexity of the project.  SME 
understands the total amount of the contract with the County will not exceed $300,000.  SME will also 
provide several services “in-kind”, at no cost to Barry County.  These services include:  preparing the 
EPA-required Quality Assurance Project Plan (QAPP) and project site eligibility determinations; 
conducting EPA-required programmatic project reporting support; attending community outreach events 
and meetings, and assisting the County with keeping their brownfield site inventory updated.  

It must be noted that the cost for assessment or other grant tasks will vary with the circumstances of the 
project, property, and proposed redevelopment.  For example, it is often assumed by consultants and 
other stakeholders that “the purpose of a Phase II ESA is to evaluate the recognized environmental 
conditions (RECs) identified in the Phase I ESA.”  This approach does not take into account the bigger 
picture issues, such as proposed redevelopment design, number of parcels being assembled, presence 
of redevelopment inhibiting soil conditions, planning for management of excess soil, potential remediation 
alternatives, and high risk exposure pathways.  This results in a Phase II assessment design that simply 
provide for collection of a few surface and subsurface samples near each REC to identify if contamination 
is present or not.  Although occasionally appropriate, this approach is often short-sighted and does not 
provide other types of information needed to evaluate and support brownfield redevelopment planning.  
SME strives to look at the “10,000 foot view” of the project and design our assessments around the 
overall goals of the project to maximize the efficiencies and data usability for the project team. 

If the County intends to pursue additional EPA brownfields grants and/or state incentives, grants, or 
loans, SME will provide the County the associated representative costs and budget breakdown by task. 

6.2 SCHEDULE ESTIMATE 

Immediately upon selection of a consultant, Phase I ESAs can be conducted on eligible properties; 
however, Phase II ESAs cannot commence until the EPA approves the project QAPP.  Preparation and 
approval of a QAPP prepared by a consultant active in the Assessment Grant program typically takes one 
to four months (the EPA can react faster if a redevelopment project is imminent).  A typical Assessment 
Grant project includes a Phase I ESA, Phase II ESA, and associated documentation.  The first step in the 
use of grant money is to complete and have the EPA Region 5 concur with the affirmative site eligibility 
determination; this usually can be completed within 5 to 10 days.  The Phase I ESAs typically will be 
completed within three to four weeks of authorization.   

Most Phase II ESAs can be designed and completed within 10 to 30 days after task initiation, with 
additional time required for preparation of reports.  Phase II ESAs often are initiated after substantial 
completion of the Phase I ESA, but for fast-track projects where sufficient historical data is available, the 
Phase II ESA can partially overlap the Phase I ESA.  Additional documentation (Phase II ESA reports, 
Baseline Environmental Assessment Reports, and Due Care Plans) can be prepared following receipt of 
the Phase II ESA data and typically take three to four weeks to complete depending on complexity and 
timing needs of the entity acquiring and/or redeveloping the site.  The results of a Phase II ESA may also 
indicate the need for additional assessment to support safe reuse and site preparation planning.  The 
schedule for this additional work will be developed in concurrence with the County and the other involved 
parties.   
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Assessment grant funds may be used to support acquisition of Act 381 brownfield tax increment financing 
through preparation of Brownfield Plans and Act 381 Work Plans.  These activities can be started as soon 
as available environmental data demonstrates the property is a Part 201 “facility.”  Brownfield Plans and 
Act 381 Work Plans are prepared to correspond with the Brownfield Redevelopment Authority approval 
schedule.   

Grant funds must be expended within a three-year period (it is possible to get a one year extension, if 
needed). SME will work with the County to ensure that the availability of the grants funds is marketed to 
the community so that the County can successfully utilize the funds in the required timeframe. 
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CASEY E. SMITH CASEY E. SMITH 
SENIOR PROJECT GEOLOGIST  

(616) 293-8472 casey.smith@sme-usa.com 

 Environmental Services 
 Hazardous Materials Inspections 
 Environmental Site Assessments 
 Project Manager 

BACKGROUND 

Casey provides environmental consulting project management, including site assessment 
and monitoring, environmental due diligence, storm water, remediation, and brownfield 
redevelopment. He has 15 years of experience working with property owners, banks, 
industrial clients, developers, construction companies, real estate agents, attorneys, and 
communities to address environmental challenges associated with acquiring and 
developing/redeveloping property, repurposing brownfield sites, fulfilling liable party 
obligations, and navigating complex state and federal regulatory requirements. He is also 
experienced in redevelopment projects involving Phase I and II Environmental Site 
Assessments (ESAs), Baseline Environmental Assessments (BEAs), Due Care 
documentation, and financial incentive programs such as tax increment financing (TIF), 
Michigan’s Clean Michigan Initiative (CMI) grant and loan program, and the U.S. EPA’s 
Brownfields program. Casey has significant field experience with soil, groundwater, soil 
gas, and indoor air sampling; monitoring well installation; environmental drilling methods; 
asbestos, lead paint and hazardous materials inspections; and contractor oversight. 

RELATED PROJECT EXPERIENCE 

Provided project administration and field management services for multiple brownfield 
redevelopment projects funded through the MDEQ’s brownfield grant and loan 
program.  Assisted developers and communities with grant application preparation to 
secure over $725,000 in funding for site assessment, demolition, site cleanup, and 
other redevelopment activities for repurposing abandoned gas stations, dry cleaning 
facilities, automotive repair, and manufacturing sites throughout Michigan. 

Prepared a Brownfield Plan and Act 381 Work Plan for $14 million in TIF reimbursable 
costs for the $60 million Bridge and Stocking mixed-use redevelopment with 
affordable and market rate housing, offices, and a parking deck in Grand Rapids, 
Michigan; and prepared a Brownfield Plan and Act 381 Work Plan for $1 million in tax 
increment financing (TIF) reimbursement of eligible redevelopment activities related to 
the Spartan Motors manufacturing facility expansion in Charlotte, Michigan. Also, 
assisted on several other Brownfield Plan and Act 381 Work Plan projects throughout 
Michigan. 

Provided environmental consulting services related to a power generation and energy 
client’s National Pollutant Discharge Elimination System (NPDES) permit. Assisted with 
development and implementation of a short-term storm water characterization study 
(STSWCS) to characterize water in client’s outdoor secondary containment structures. 

Managed contractors and field staff, planned remediation and construction activities, 
and administered grant activities and reporting for the FC Mason expansion project in 
St. Johns, Michigan. Project included a 256,000 square-foot manufacturing facility, and 
was funded with a $1 million MDEQ Brownfield Redevelopment CMI grant. 
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RELATED PROJECT EXPERIENCE CONT. 

Performed Phase I and II ESAs for residential, commercial, and industrial sites
including site visits, project team and subcontractor scheduling, soil and groundwater 
sampling, and report preparation.  

Managed environmental issues related to demolition of the 2.2 million square-foot 
General Motors Stamping Plant in Wyoming, Michigan. Responsible for preparation 
of a self-implementing cleanup plan for polychlorinated biphenyl (PCBs), a soil erosion 
and sedimentation control plan, and a storm water permit. Managed and provided field 
representation for storm water monitoring, cleanup of PCBs, verification of PCBs 
remediation, oversight of plant cleaning and general demolition, and characterization 
and management of several hazardous and nonhazardous waste streams.  

Responsible for groundwater monitoring reporting for manufactured gas plant sites in 
Michigan, including groundwater sampling and analysis, client interaction, groundwater 
data tabulation and facility status reporting in accordance with Part 201 of Act 451. 

Planned and implemented investigations and cleanups at contaminated sites and 
leaking underground storage tank sites (Parts 201 and 213 of Act 451) throughout 
Michigan to identify, evaluate, and mitigate contaminant migration and human exposure 
pathways and contaminant source areas. Activities included mapping of site utilities, 
soil borings; monitoring well installation; soil, groundwater, soil gas, sediment, and 
storm water sampling; excavation of impacted soil; removal of NAPL and impacted 
groundwater; and regulatory reporting. The investigations focused on cost-effective 
investigation and remediation strategies and solutions for clients. 

EDUCATION 

B.S., Natural Resource Biology and Environmental Science, Central Michigan University 
M.S., Earth Science (Hydrogeology and Environmental Concentration), Western    

Michigan University 
Risk-Based Corrective Action at Petroleum Sites, 2011 – American Society for Testing  

and Materials (ASTM)  
Petroleum Vapor Intrusion Training, 2013 – MDEQ  
Fundamentals of Professional Practice, 2014 – Associated Soil and Foundation 
Engineers/Geoprofessional Business Association (ASFE/GBA) 
Understanding Asset Management, 2018 – Environmental Finance Center Network 
Environmental Risk Management Workshop: Emerging Contaminants & Pathways, 
American Institute of Professional Geologists (AIPG) 

REGISTRATIONS AND CERTIFICATIONS 

Asbestos Inspector – Michigan and Indiana 
MDEQ Certified Industrial Storm Water Operator 
MDEQ Certified Construction Storm Water Operator 
MDEQ Soil Erosion and Sedimentation Control Plan Reviewer and Designer 
40-Hour HAZWOPER Course with Current Annual Refresher  

AFFILIATIONS 

Air and Waste Management Association 
Commercial Alliance of Realtors of West Michigan 
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SARA I. BALS, EIT 
SENIOR PROJECT ENGINEER 

(269) 720-7059 sara.bals@sme-usa.com 

 Environmental Services
 Brownfield Redevelopment Incentives
 Federal and State Grant Applications
 Phase I and II Environmental Site Assessments

BACKGROUND 

Sara is a Senior Project Engineer with 12 years of experience in the acquisition of 
brownfield incentives for commercial and industrial redevelopments. She manages and 
provides consulting services for redevelopment projects, environmental due diligence 
related to property acquisition, and liable party site investigations/monitoring and 
remediation. Sara performs a broad range of tasks related to brownfield grant 
acquisition and grant management, securing and utilizing Michigan brownfields 
incentives, site investigation planning and implementation, regulatory reporting, and air 
emissions and Toxic Release Inventory (TRI) reporting. Sara manages SME’s U.S. 
EPA brownfields grant program and coordinates preparation of and compliance with 
Quality Assurance Project Plans (QAPPs) for various grantee communities across 
Michigan, Indiana, and Ohio. This includes managing and maintaining SME 
environmental group’s standard operating procedures (SOPs) and quality 
assurance/quality control practices. She is an Environmental Professional (EP) as 
defined by U.S. EPA 40 CFR Part 213, Standards and Practices for All Appropriate 
Inquiries. 

RELATED PROJECT EXPERIENCE 

Manages ongoing soil and groundwater assessment activities for a former 
manufactured gas plant (MGP) in Kalamazoo, Michigan, including oversight of semi-
annual sampling, evaluation of exposure pathways, assessment of groundwater/ surface 
water interface potential, NAPL assessment and recovery, conceptual site model 
development, and regulatory reporting.  

Assisted with preparation of brownfield plans and Act 381 Work Plans for Jimmy 
John’s Field minor league baseball stadium, 800-space parking lot, and community 
playground on two unregulated landfills in downtown Utica, Michigan. Helped secure 
millions of dollars in financing to support this redevelopment effort. 

Supported the $60M redevelopment of the former 80-acre General Motors Pontiac 
Validation Center into the M1 Concourse, an auto collector’s condominium and event 
center located on America’s first highway (M1) and ground zero for the Woodward 
Dream Cruise. Assisted with preparation of brownfield plans and Act 381 Work Plans, 
and helped to secure millions of dollars in financing. 

Completed successful Energy Efficiency and Conservation Block Grant (EECBG) 
applications for the cities of Battle Creek and Wayne, Michigan, and assisted with 
associated grant implementation and management activities.
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RELATED PROJECT EXPERIENCE CONT. 

Assisted with development of Brownfield Plans and Act 381 Work Plans to support the 
W.K. Kellogg Institute expansion, a Toda America, Inc. project, and the former GM 
Grand Rapids Metal Stamping Plant decommissioning and demolition, including the 
development of bidding documents for associated demolition and soil removal activities, 
and financial tracking and management.  
 
Tracks and reviews costs for the above-listed brownfield projects for various 
municipalities throughout Michigan, provides cost tracking and payment application 
preparation for multiple Clean Michigan Initiative (CMI) projects, and provides third-
party reviews of payment submittals for additional municipal clients. 
 
Completed successful U.S. EPA Assessment and/or Revolving Loan Grant applications 
for the cities of Buchanan, Battle Creek, Albion and Calhoun County, Michigan; and the 
cities of Goshen, Noblesville, Kokomo, Huntington and Gary/Hammond/East Chicago, 
Indiana; and DeKalb, Madison, Howard and Hamilton Counties, Indiana. 
 
Manages SME’s U.S. EPA brownfields grant program and assists/assisted with 
oversight and implementation of the Calhoun County, Buchanan, Albion, Battle Creek, 
Goshen and the Allegan, Otsego, and Plainwell Assessment Grants, and the 
Gary/Hammond/East Chicago RLF Grant, including development of Quality Assurance 
Project Plans (QAPPs), Health and Safety Plans (HASPs), Sampling and Analysis 
Plans (SAPs), community outreach, cost tracking and budgeting, and required 
reporting, and development of a conceptual site models to support assessment and 
redevelopment planning. 
 
Project Manager for over $500,000 in assessment of orphan LUST sites as part of the 
MDEQ Expanded Triage project. She worked with MDEQ staff to plan site work, 
coordinated geophysical surveys at each site, supervised completion of subsurface 
assessment and collection of soil and groundwater samples from each site, and 
prepared reports to document site assessment activities. 
 
Project Manager for the remedial actions at multiple former manufacturing sites in 
Goshen, Indiana. Following completion of remediation, secured Comfort Letters from 
the Indiana Department of Environmental Management (IDEM) supporting the 
redevelopment of sites for various municipal and commercial uses. 
 
Performed over 200 Phase I ESAs, Phase II ESAs and BEAs in Michigan and Indiana 
for individuals, corporations and lending institutions, in association with properties 
ranging from residential/commercial to industrial usages. 
 
Completed leaking underground storage tank (LUST) required reporting for multiple 
sites in southwest Michigan and northern Indiana, including Initial Assessment Reports, 
Final Assessment Reports and Closure Reports. 
 
Prepared TRI, air emissions, hazardous waste generation, and/or Tier II reports for a 
major automotive manufacturer’s assembly and stamping facilities and an automotive 
parts supplier facility. 
 
Analyzed data and prepared quarterly hydrogeologic monitoring reports for Central 
Sanitary and Werkner Road Landfill in Michigan.
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EDUCATION 

B.S., Civil and Environmental Engineering, Northern Arizona University 
M.S., Environmental Engineering, University of Notre Dame 
 

REGISTRATIONS AND CERTIFICATIONS 

Engineer-in-Training (EIT) – Michigan  
40-Hour HAZWOPER Training and 8-Hour Refresher, Health and Safety 
 

AFFILIATIONS 

Air & Waste Management Association (A&WMA) 
Tau Beta Pi – Engineering Honor Society 
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DANIEL R. CASSIDY, CPG 
VICE PRESIDENT 

(734) 637-0058 dan.cassidy@sme-usa.com 

 Brownfield Redevelopment
 Financial Incentive Support
 Liability Management
 Project Director

BACKGROUND 

Dan is a Vice President and Principal with 22 years of experience. He leads SME’s 
Environmental Services Business Unit including setting and implementing its business 
strategy, setting and executing its operational plan, providing senior technical project 
leadership, and risk management. Dan also advises public and private entities in the 
areas of urban and brownfield redevelopment strategies, environmental assessment of 
contaminated sites, remedial investigations, and environmental regulatory compliance 
and risk management. Dan also provides redevelopment financial incentive support, 
has successfully written applications for over $50 million in state and federal grant 
funding, assisted in acquiring a wide variety of financial incentives including tax credits, 
grants and loans.  He has managed projects involving over $250 million in state and 
federal incentives. 

RELATED PROJECT EXPERIENCE 

Project Manager for Detroit’s $44 million mixed use development, The Corner 
Redevelopment project. Services for the former Tiger Stadium included 
environmental due diligence, redevelopment consulting, and brownfield incentives 
consulting. 

Project Manager for Detroit’s $150 million Elton Park Redevelopment project. 
Services for the project included environmental due diligence and remedial design 
consulting.

Project Director for Detroit’s largest residential development in decades. Bedrock 
Detroit’s $100M City Modern project will transform 8.4 acres of Detroit Brush Park 
neighborhood into a 24 building, 410-unit, mixed-use development with 22,000 square 
feet of retail space. Services included assisting the project team obtain over $20M in 
brownfield funds, remedial investigations, safe use (due care) consulting, and 
construction materials testing. 

Project Director and Client Manager for SME’s consulting services supporting the $60M 
redevelopment of the former 80-acre General Motors Pontiac Validation Center into the 
M1 Concourse, an auto collector’s condominium and event center located on America’s 
first highway (M1) and ground zero for the Woodward Dream Cruise. Services included 
brownfield incentive acquisition and consulting, pre-acquisition environmental due 
diligence assessments, vapor intrusion mitigation design, geotechnical assessment and 
design, and general redevelopment strategy consulting. 

Project Director for SME’s consulting services supporting the $13M redevelopment of 
a former municipal dump into a minor league baseball stadium in Utica, Michigan.  
Services for Jimmy John’s Field included brownfield incentive acquisition and 
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consulting, pre-acquisition environmental due diligence assessments, vapor intrusion 
mitigation design, geotechnical assessment and design, civil engineering, construction 
testing and general redevelopment strategy consulting. 
 
Project Manager for the $12.8M redevelopment of Henry Ford’s first job location, the 
1890s former marine engine repair facility, into the Michigan DNR Outdoor 
Adventure Center in Detroit, Michigan. Provided brownfield incentives consulting, 
managed pre-acquisition environmental due diligence services, and provided federal 
environmental compliance consulting services. 
 

RELATED PROJECT EXPERIENCE CONT. 

 
Project Manager for the $20M mixed-used redevelopment project along Lake Erie in 
Port Clinton, Ohio. Project revitalized the downtown and linked the city’s key asset, 
Lake Erie, to the community and businesses. Provided environmental and geotechnical 
services to support site acquisition and redevelopment strategy. Also provided USEPA 
grant management and consulting services to Ottawa County Ohio, who supported the 
redevelopment with brownfield grant funding. 
  
Project Manager for SME’s consulting services supporting the $145M redevelopment of 
the former GM Argonaut Building into the 11-story College for Creative Studies in 
Detroit, Michigan. Provided environmental, geotechnical, construction testing and 
materials consulting services to assist the project team in capturing over $11M in 
brownfield incentives for the project.  
  
Project Manager for SME’s consulting services supporting the redevelopment of a 
former auto service station into the five-story, mixed-use Greenleaf Trust building 
identified as a downtown catalyst project in downtown Birmingham, Michigan. Provided 
environmental, geotechnical, construction testing and materials consulting services for 
the $25M redevelopment project. Also assisted project team in capturing over $3 M in 
brownfield incentives for the project.  
 

EDUCATION 

B.S. with Honors, Environmental Geosciences, Michigan State University 
M.S., Business Administration, Wayne State University  
Candidate for Juris Doctor, Wayne State University Law School 
Fellow, Larson Center for Leadership 
 

REGISTRATIONS AND CERTIFICATIONS 

Certified Professional Geologist – American Institute of Professional Geologists (AIPG) 
OSHA HAZWOPER, Standard 29 CFR 1910.120(e) 
 

AFFILIATIONS 

Urban Land Institute Michigan, Advisory Board, Programs Chair 
Geoprofessional Business Association, Vice Chair of Business Practices Committee 
Detroit Downtown Partnership 
American Institute of Professional Geologists (AIPG)  
Michigan Association of Environmental Professionals (MAEP) 
Woodward Avenue Action Association 
International Council of Shopping Centers 
Michigan Economic Development Association 
NW Ohio Regional Economic Development Association 
Geoprofessionals Business Association, Chair of Business Practices Committee 
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CHERYL A. KEHRES-DIETRICH, CGWP 
 VICE PRESIDENT 

(734) 260-0936 cheryl.kehres-dietrich@sme-usa.com 

 Environmental Services
 Remediation Alternatives
 Quality Assurance Officer
 EPA Assessment Grants

BACKGROUND 

As SME’s Chief Hydrogeologist, Cheryl provides senior project management and 
serves as a senior technical resource for SME’s Environmental team. She has 34 years 
of experience as a hydrogeologist focusing on large/complex sites and brownfield 
redevelopment from the technical side. Services have included remedial investigations, 
risk evaluation of relevant exposure pathways, development of conceptual site models 
(CSMs), development and implementation of remedial response plans, and preparation 
of closure reports and restrictive covenants for commercial sites, industrial facilities, 
brownfields, and UST sites. She has developed practical remediation and reuse 
strategies for nonaqueous-phase liquids (NAPL), vapor intrusion (VI), volatile organic 
compounds, semi-volatile organic compounds and polynuclear aromatic hydrocarbons, 
PCBs, metals, and methane. She is responsible for SME’s environmental subsurface 
training and quality assurance/quality control program. Cheryl serves as SME’s senior 
contact with Michigan Department of Environmental Quality (MDEQ) on Part 201 
remediation and closures, and has extensive experience in underground storage tank 
(UST) closures. Her project work includes serving as SME’s program director for energy 
clients providing environmental services related to a variety of sites including energy 
generation, transmission, service centers and historic manufactured gas plants. 

RELATED PROJECT EXPERIENCE 

Principal Consultant for the environmental aspects of the Frank Rewold and Sons 
Mixed-Used Development in Rochester, Michigan. The development includes a five-
story luxury condominium structure, four-story Rewold headquarters office building, and 
a future commercial structure (TBD). The development is located at a former industrial 
property with significant chlorinated-VOC contamination. The potential for vapor 
intrusion associated with the chlorinated- VOC impact remaining on the property and 
the potential for direct contact with impacted soil are the main human exposure 
pathways of concern. The liable party has ongoing obligations under an Administrative 
Order of Consent, and associated Remedial Action Plan (RAP), which includes gauging 
and sampling existing groundwater monitoring wells and evaluating performance of two 
existing below grade, permeable reactive barriers. SME worked closely with the liable 
party and MDEQ to demonstrate via a groundwater model that the proposed 
development would not exacerbate the existing groundwater conditions and flow. Our 
team designed an active vapor mitigation and monitoring system for the first floor 
enclosed building space that includes roll-out HDPE membrane, spray-applied barrier 
systems, and post installation monitoring ports and pressure gauges. In addition, we 
designed dermal contact barriers, specialized geopier and deep foundation systems, 
and water-tight utility line/stormwater detention systems. Construction of the 
condominium structure is 85% complete and the office building is 50% complete.  
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RELATED PROJECT EXPERIENCE CONT. 
 
Principal Consultant for Jackson County Airport – Reynolds Field for environmental 
services associated with the only new runway project completed in the country in 
2017.  SME provided construction environmental services including excavation of 
approximately 195,000 cubic yards of landfill material from one area and approximately 
4,200 cubic yards of landfill material from another. Excavated material was transported 
for disposal at a regulated offsite Type II landfill. SME observed and documented the 
excavation and loading of waste material into trucks for transport to Woodland 
Meadows Landfill, prepared daily field observation reports, performed air monitoring, 
assisted with identifying unusual materials for segregation and characterization 
(including 87 drums and approximately 80 hot water heaters with fibrous insulation), 
and surveyed completed excavation sidewalls and floor areas using a Focus 35 Robotic 
Station. The main excavation was conducted in 2015 and 2016, with the secondary 
excavation conducted in 2017. 
 
Principal Consultant for construction of Jimmy John’s Field minor league baseball 
stadium, 800-space parking lot, and community playground and whiffle ball field on two 
unregulated landfills in downtown Utica, Michigan. Documented waste material is 
present across the property and to depths of more than 20 feet below grade. Various 
organic and inorganic constituents were measured in soil and groundwater at 
concentrations exceeding Michigan’s generic cleanup criteria (the Part 201 criteria). 
Methane gas levels exceeded the lower explosive limit (LEL) in the subsurface. 
Redevelopment of the property included the installation of buildings, pavement, and 
landscaping that act as dermal contact barriers (exposure barriers) to lead-impacted fill 
remaining below those areas. Building and pavement areas were constructed over 
approximately one foot of crushed aggregate. Greenspace areas, including the baseball 
field, outfield berms, and perimeter landscaping, were constructed with a geotextile and 
at least one foot of topsoil, aggregate, woodchips, or other appropriate cover material. 
Methane gas mitigation controls were installed consisting of: 1) passive vents along the 
west property boundary and, 2) a sub-slab vapor barrier and passive ventilation system 
(VB/PVS) beneath the stadium structures. The sub-slab vapor barrier and passive 
ventilation system (VB/PVS) consists of a spray-applied vapor barrier (Geoseal®) and a 
passive sub-slab depressurization system, which vents to seven vertical risers and wind 
turbines located on the stadium towers and first floor grand stand roof. The project 
involved securing financial incentives, designing environmental controls and mitigation 
measures, and providing Due Care and Health and Safety Plan (HASP) consulting. 
Financial incentives included $1,000,000 Clean Michigan Initiative Loan; $700,000 
USEPA Brownfield Revolving Loan Fund grant and loan; and $800,000 Surface Water 
Quality Initiation Fund grant. The project received the 2016 CREW-Detroit “Special 
Impact” award for Best Overall Design and Impact, the 2017 ACEC Engineering 
Excellence Award, and the 2017 Phoenix Community Impact Award and People’s 
Choice Award. 
 
Principal Consultant for environmental services to support the Gordie Howe 
International Bridge project in southeast Michigan for the Michigan Department of 
Transportation (MDOT). To date, SME has conducted 33 Preliminary Site Investigations 
(PSIs) and prepared 33 Due Care Evaluations. Services include preparation of work 
plans, onsite soil and groundwater assessments, and preparation of environmental 
summary reports and Due Care plans for use during construction planning. The Due 
Care evaluations are for preconstruction activities and include a summary of 
environmental conditions, review of potential exposure pathways based on site 
contaminants, activities to address due care obligations, and estimation of quantities of 
contaminated materials for construction planning. 
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RELATED PROJECT EXPERIENCE CONT. 
 
Principal Consultant for historical releases at a petroleum terminal with four above 
ground storage tanks (ASTs) varying in size from 25,000 barrels (BBL) to 55,000 BBL.  
The releases included an approximately 300,000-gallon release of gasoline within the 
dike area of the 55,000 BBL AST in 1974, and smaller releases of petroleum in 1993, 
1994, and 2003. SME was retained in 2013 to review the current site conditions with up 
to date non-aqueous phase liquid (NAPL) principles and MDEQ regulations. SME is 
helping to facilitate an area-wide approach for commingled contamination with terminals 
to the north and south of the site to assist in achieving No Further Action (NFA) status 
for the petroleum company. 
 
Senior Project Manager and Consultant for assessment and environmental response 
action at a 40-acre park in a metro Detroit suburb that had historically been used for 
sand mining and landfilling. Conducted extensive assessment activities and developed 
environmental response actions to address subsurface methane and lead-impacted 
surface soils. Methane gas was mitigated by a passive ventilation trench along one 
boundary of the site and incorporating a sub-slab vapor barrier over a passive 
ventilation system beneath each building. Developed a cost-effective site capping and 
reuse plan to allow construction of soccer fields on a portion of the site and reserve the 
remainder of the site for future use, all while protecting the public from exposure to 
environmental impacts. Response plan was reviewed and approved by the MDEQ. The 
remedy for the soccer fields was completed in 2012, funded in part by a $1,000,000 
loan from an EPA revolving loan fund (RLF) grant. A farmer’s market was constructed 
in 2014 on the east portion of the site and an open pavilion was constructed south of 
the farmer’s market in 2017. 
 
Principal Consultant for redevelopment of an 1880-era structure in historic downtown 
Tecumseh, Michigan. Clean Michigan Initiative (CMI) grant funding was used to address 
environmental concerns to redevelop the site for a full service Mexican restaurant. Used 
for dry cleaning operations from about 1935 to 1953, the site was contaminated with dry 
cleaning solvents. Environmental response activities included removal of contaminated 
surficial concrete and asphalt; removal of four small unregulated underground storage 
tanks (USTs); disposal of UST rinseate; removal of about 320 tons of contaminated soil 
from the basement and exterior portions of the site; installation of VaporBlock® Plus™ 
and a new concrete floor slab in the basement to cover the underlying contaminated soil 
and former concrete floor; placement of a geotextile fabric to demarcate soil excavation 
boundaries in select areas of the site; and placement of approved backfill (imported from 
a local gravel pit) to restore grade following completion of contaminated soil excavation 
activities. 
 
Providing senior consulting for numerous EPA Assessment Grants and serving as the 
SME Quality Assurance Officer for multiple grants in the Midwest. 
 
Project Manager and Senior Consultant for numerous contamination investigations for a 
major Michigan utility company. Services included determination of the extent of 
contamination, evaluation of exposure pathways, development of remediation 
alternatives, and implementation of selected remedies, including thermal treatment, soil 
vapor extraction, groundwater pump and treat, and air sparging. 
 
Project Manager for a remedial investigation of PCB and volatile organics at one of the 
ramps for the Zilwaukee Bridge, north of Saginaw, Michigan. The ramp, which carries 
a major traffic load, had been built over part of an old landfill. Conducted investigation 
without interruption to traffic services to determine extent of soil and groundwater 
contamination. Developed remedial alternatives for the site, including provisions for 
isolating site from adjoining landfill. 
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RELATED PROJECT EXPERIENCE CONT. 
 
Senior Project Manager and/or Chief Technical Consultant for ten Manufactured Gas 
Plant (MGP) sites for two Michigan energy companies. Services included remedial 
investigations; evaluations of the extent of coal tar and non-aqueous phase liquids 
(NAPLs); risk evaluations of relevant exposure pathways; preparation of remedial 
investigation reports, interim remedial action plans and specifications; completion of 
interim remedial actions; and preparation of restrictive covenants. Developed cost 
models and strategies to bring various MGP sites to No Further Action (NFA) status. 
 
Project Manager for environmental monitoring at numerous construction sites for a 
major Michigan educational institution. For one project a total of 107,981 CY of soil 
was removed from the site and disposed of at a licensed landfill. Project included soil 
probes and test pits to evaluate the condition of the soil to be removed, installation and 
sampling of groundwater monitoring wells, analyses of 162 Verification of Soil 
Remediation (VSR) samples, and preparation of a report documenting the effectiveness 
of the soil excavation effort. 
 
Senior Project Hydrogeologist for investigation and interim corrective action of 60-acre 
site where a combined sewer overflow (CSO) facility was constructed in Saginaw, 
Michigan. Contaminants which were found in soil and groundwater at the site included 
elevated levels of lead, cadmium, zinc, volatile organic compounds, pesticides and  
numerous base/neutral organic compounds. Responsible for remedial investigation 
design, evaluation of remedial investigation finds, providing hydrogeological input into 
interim corrective action plan, interfacing with Michigan Department of Natural 
Resources, and evaluating the interim corrective action design for consistency with 
Michigan rules. Interim corrective action included a pilot study in association with the 
University of Michigan for "in situ" remediation of a stockpile of excavated soil from the 
CSO retention basin area. 
 

EDUCATION 

B.S., Geology, Michigan State University  
M.S., Geology, Specialization in Hydrogeology, Michigan State University  
 

REGISTRATIONS AND CERTIFICATIONS 

Certified Ground Water Professional (CGWP) – National Ground Water Association  
 

AFFILIATIONS 

American Society for Testing and Materials (ASTM) 
Michigan Association of Environmental Professionals (MAEP), Past Board Member; 

Educational Grant Committee Chair and Treasurer; Environmental Excellence 
Awards Committee Chair  

MDEQ Response Activity Review Panel – 2012 through June, 2016 
MDEQ Collaborative Stakeholder Initiative, Reinventing the State’s Cleanup and 

Redevelopment Program, Free Product/Source Removal/Csat Issue Group - 2012 
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BETH A. GRIGSBY, LPG 
SENIOR PROJECT CONSULTANT 

(317) 601-3839 beth.grigsby@sme-usa.com 

 Environmental Services
 Brownfield Redevelopment
 Community Redevelopment
 Environmental Protection Agency (EPA) Grants

BACKGROUND 

Beth has 27 years of experience providing environmental technical assistance to local 
government agencies, non-profits and private stakeholders with specialization in the 
acquisition, disposition and redevelopment of contaminated properties. She is an expert 
in the brownfields industry and provides Senior Project Consultant services for 
development stakeholders in the Midwest. She has extensive community outreach 
experience and is accustomed to working with diverse audiences and stakeholders to 
maximize successful redevelopment efforts. Joining SME in 2015, Beth is responsible 
for identifying and securing financial incentives for Brownfield redevelopments.   

RELATED PROJECT EXPERIENCE 

Client Contact and EPA Programmatic Lead for the following Brownfields contracts: 
 City of Rushville ($364,000)
 City of Connersville ($300,000)
 Southern Indiana Development Commission ($500,000)
 River Hills EDD & RPC ($550,000): five (5) County Coalition in Southern

Indiana
 Southeastern Indiana Regional Planning Commission ($475,000): nine (9)

County Coalition in Southeast Indiana
 Northwest Redevelopment Authority ($800,000)

Client Contact and Funding Expert - develop program strategies to obtain grants and 
other resources to support Brownfields redevelopment. 

Responsible for writing and securing a $350,000 Community Wide Brownfields 
Assessment Grant for the City of Rushville, Indiana. Currently serving as Client 
Manager to provide strategy development and outreach services to the community. 

Client Manager for the Southern Indiana Development Commission, which includes 
Greene, Knox, Daviess, Martin and Lawrence counties in Indiana. Currently providing 
brownfields strategy development and outreach services to the various communities. 

Brownfields Program Manager – Drafted $8.5M successful EPA grants since 2008. 
Served as liaison for clients to State/Federal Brownfields/Environmental program staff. 

Technical Assistance to Brownfields (TAB) Partner – subcontracted by Kansas 
State University to coordinate and present numerous local, regional and national 
Brownfield workshops and community outreach sessions. Point of contact for the TAB 
program in Indiana, Michigan, and Ohio working directly with EPA and State Brownfield 
Programs and other Resource Agencies to provide technical assistance to brownfields 
communities. 
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RELATED PROJECT EXPERIENCE CONT. 
 
EPA TAB Coordinator – worked directly with EPA (Region 5 States) Brownfields staff 
to promote EPA Brownfields program and develop local community capacity to manage 
projects. Assisted in the development of site-specific brownfields programs throughout 
Region, and conducted workshops, redevelopment sessions and presentations 
targeted to local, regional and national stakeholders. Reviewed EPA applications on 
behalf of communities to assist in improving grant applications. Developed TAB EZ web 
tool to simplify the EPA Brownfields Grant Application for local governments 
(www.tabez.org). The program assists users to draft EPA assessment and cleanup 
grants. Kansas State University continues to update the software and the EPA supports 
use of the website. 
 
Community Development Corporation Economic Development Agent – through a 
Local Initiatives Support Coalition grant to two CDCs, provided field research for 
“underground economy” market analysis by conducting interviews with local business 
owners in targeted blighted neighborhoods; obtained grants for Brownfields cleanups; 
developed RFPs and oversaw consultants; and drafted successful Transportation 
Enhancement Grant for Indianapolis Children’s Museum. 
 
City of Indianapolis Brownfields Coordinator – managed the redevelopment of 
blighted neighborhood corridors for the City of Indianapolis, targeting abandoned and 
underutilized properties for productive re-use options on behalf of the Mayor’s office. 
Redevelopment included large-scale capital improvements, metropolitan development, 
and parks and public works projects. Provided oversight for environmental aspects of 
the $212 MM Conseco Arena and the $1 billion Eli Lilly expansion in Downtown 
Indianapolis. Technical manager for Citywide EPA Brownfields Pilot Grant 
implementation. 
 

EDUCATION 

B.A., Geology, Indiana University 
Continuing Master Studies, Indiana University-Purdue University, Indiana 
Indiana Economic Development Course, International Economic Development Council 
 

REGISTRATIONS AND CERTIFICATIONS 

Licensed Professional Geologist (LPG) – Indiana 
 

PROFESSIONAL DEVELOPMENT 

Indiana Economic Development Course, Ball State University  
CPR, First Aid and Blood borne Pathogens 
OSHA 8-Hour Hazardous Worker Safety 
OSHA 10-Hour Construction Course, Risk Management 
OSHA 40-Hour Hazardous Worker Safety 
Real Estate License Certification 
The Complete Environmental Regulations Workshop, Lion Technology 
 

AFFILIATIONS 

Indiana Association of Regional Councils 
Indiana Economic Development Association 
Accelerate Indiana Municipalities 
Indiana Affordable Housing Council 
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Redevelopment Association of Indiana Funders Team (on behalf of the EPA TAB 
Program) for the American Council of Engineering Companies (Indiana) 
National Association of Women in Construction 
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MARK A. HALLOWAY, OHST 
CORPORATE SAFETY DIRECTOR/SENIOR PROJECT CONSULTANT 

(734) 260-0932 mark.halloway@sme-usa.com 

 Environmental Services
 Hazardous Materials Assessment and Abatement
 Occupational Health and Safety Technologist

BACKGROUND 

Mark serves as SME’s Corporate Safety Director and Senior Project Consultant in the 
Environmental Group. He has 29 years of experience performing and managing 
environmental and hazardous materials assessments, monitoring hazardous materials 
removal projects, designing and managing asbestos and hazardous materials removal 
projects, and conducting remediation contractor bidding and administration. Mark’s 
experience has led to his recognition in the industry as a knowledgeable expert in 
renovation and demolition involving asbestos and other hazardous materials, with a 
specific emphasis on the National Emissions Standard for Hazardous Air Pollutants 
(NESHAP) asbestos regulation. Mark also has considerable experience in exposure 
assessment, respiratory protection, and health and safety training. He provides senior 
technical support and project management for hazardous materials projects as well as 
hazard assessment, fit testing, safety training and other safety-related concerns. 

RELATED PROJECT EXPERIENCE 

Project Designer and Manager for a hazardous materials abatement and demolition 
project for a vacant, four-story building located at 551 North Jefferson Street in 
Huntington, Indiana. Services included hazardous materials assessment, abatement 
and demolition project design; preparation of abatement and demolition specifications; 
contractor bidding services; project monitoring and project administration. Provided 
evaluation of removal and demolition methods; evaluation of air sampling data; 
technical consulting regarding abatement and demolition; review of contractor bid 
submittals and closeout documentation; and preparation of a final report to include 
summarized key points of the abatement/demolition project and analytical data 
compiled during the project.  

Project Designer and Manager for hazardous materials abatement and demolition 
project for the vacant, former TV 41 studio building (previously the Fort Custer 
Headquarters Building) at 5200 Dickman Road in Battle Creek, Michigan. Services 
included hazardous materials abatement and demolition project design; preparation of 
abatement and demolition specifications; contractor bidding services; project monitoring 
and project administration. Provided evaluation of removal and demolition methods; 
evaluation of air sampling data; technical consulting regarding abatement and 
demolition; review of contractor bid submittals and closeout documentation; and 
preparation of a final report to include summarized key points of the abatement and 
demolition project and analytical data compiled during the project.  

Project Designer and Manager for asbestos assessment and abatement project on four 
floors at Henry Ford Cottage Hospital in Grosse Pointe Farms, Michigan. Services 
included asbestos assessment; abatement project design; preparation of abatement 
specifications; contractor bidding services; abatement project monitoring and project 
administration. Provided evaluation of asbestos removal methods and air sampling 
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data; technical consulting regarding abatement; review of abatement contractor bid 
submittals and closeout documentation; and preparation of a final report to include 
summarized key points of the abatement project’s daily field notes and analytical data 
compiled during the project. Abatement was completed in three separate phases 
without interruption to building operations. 
 

RELATED PROJECT EXPERIENCE CONT. 
 
Prior to demolition of the buildings on the former Sterns and Foster-East property in 
Lockland, Ohio, conducted a supplemental hazardous materials assessment of the 
buildings. Provided abatement and demolition project design, prepared abatement and 
demolition specifications, assisted with contractor bidding, managed abatement and 
demolition monitoring services, and administered the abatement and demolition phases 
of the project.   
 
Project Manager of a hazardous materials assessment and abatement project for 
Bloomfield Township Public Library building in Bloomfield Hills, Michigan. Managed 
the assessment project, designed the abatement project, prepared specifications, 
conducted contractor bidding, and managed the abatement project. Prepared a final 
report summarizing the abatement activities, including summarized key points of the 
project and analytical data compiled. Abatement was completed in five phases while the 
library remained operational. 
 

EDUCATION 

B.S., Land Use Analysis, Eastern Michigan University 
 

CERTIFICATIONS AND PROFESSIONAL TRAINING 

Occupational Health and Safety Technologist  
Asbestos Inspector – Michigan 
Asbestos Contractor/Supervisor – Michigan  
Asbestos Management Planner – Michigan  
Asbestos Project Designer – Michigan  
Asbestos Project Designer – Indiana  
NIOSH 582 Method for Fiber Counting 
Asbestos Hazard Abatement Project Designer – Ohio  
Asbestos Hazard Evaluation Specialist – Ohio  
USEPA/AHERA Management Planner 
USEPA/AHERA Project Designer 
USEPA/AHERA Contractor/Supervisor  
USEPA/AHERA Building Inspector 
OSHA 40-Hour HAZWOPER Training 
 

AFFILIATIONS 

American Society of Safety Engineers 
National Association of Environmental Professionals 
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AARON J. LAMMERS, EIT 
SENIOR STAFF ENGINEER 

(616) 581-8605 aaron.lammers@sme-usa.com 

 Civil and Environmental Engineering
 Environmental Site Assessments (ESAs)
 Hazardous Material Assessments
 Environmental Compliance

BACKGROUND 

Aaron provides environmental consulting, including site assessment and monitoring, 
environmental due diligence, site remediation monitoring, brownfield redevelopment, 
environmental compliance, and hazardous material assessment. He also has 
experience with environmental drilling methods; monitoring well installation; soil, 
groundwater and soil gas sampling; underground storage tank (UST) removal and 
investigation; remedial excavation monitoring; verification of soil remediation (VSR) 
sampling; contractor oversight; and hazardous materials assessments. Joining SME in 
2012, Aaron has 8 years of experience and is skilled at planning and implementing 
subsurface environmental assessments and remedial investigations designed to 
characterize environmental impact, develop monitoring networks, evaluate exposure 
pathways, and evaluation environmental compliance. 

RELATED PROJECT EXPERIENCE 

Performed Phase I and Phase II ESAs and/or Hazardous Materials Assessments for 
major developments in Michigan. Activities included site visits; sampling and analysis 
planning; collection of soil, groundwater, soil gas and building material samples; data 
tabulation and comparison; due care evaluations, brownfield planning and report 
preparation. Major developments include: 

 $68 million Bridge and Stocking Development in Grand Rapids, Michigan
 $50 million Okemos Pointe Apartments in Okemos, Michigan
 $28 million Fulton & Seward Development in Grand Rapids, Michigan
 $24 million The Rowe Development in Grand Rapids, Michigan
 $21 million New Holland Brewing and Barley Flats in Grand Rapids, Michigan
 $16 million 601 West Development in Grand Rapids, Michigan
 $15 million Consumers Energy Leadership Center on the Grand Valley State

University (GVSU) Pew Campus in Grand Rapids, Michigan

Performed a Phase II ESA and environmental monitoring of remedial activities for the 
$30 million Downtown Market in Grand Rapids, Michigan. Activities included oversight 
and tracking of removal of approximately 52,000 tons of contaminated soil, collection of 
soil VSR samples, oversight of UST removal and remediation activities, and collection 
of storm water discharge samples. 

Performed Phase I and Phase II ESAs for various residential, commercial and industrial 
sites across Michigan and Indiana. Activities included site visits; subcontractor 
scheduling; sampling and analysis planning; collection of soil, groundwater and soil gas 
samples; data tabulation and comparison; and report preparation. 
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RELATED PROJECT EXPERIENCE CONT. 
 
Performed soil, sediment and fish tissue assessments to monitor progress of remedial 
actions completed for the Sheboygan River and Inner Harbor Superfund site in 
Sheboygan and Sheboygan Falls, Wisconsin. Sediment and fish in 14 miles of the 
Sheboygan River was impacted with polychlorinated biphenyls (PCBs) from industrial 
activities prior to remedial actions completed in 2012. Soil assessment was conducted 
in 2016 at two former dewatering sites to evaluate potential impact from the dewatering 
activities prior to redevelopment.  Sediment assessment was conducted in 2017 as in 
accordance with United States Environmental Protection Agency (USEPA)-approved 
Post-Remedial Monitoring Plan (PRMP). Fish tissue assessment is conducted annually 
consists of preparation of the regulatory report for submittal to the USEPA for fish 
monitoring in accordance with the PRMP. Regulatory reporting included statistical 
analysis of current and historical sediment sample results to determine the progress 
toward meeting USEPA-approved remedial goals; statistical and principle component 
analysis of soil impact to determine the source of identified impact and a risk 
assessment for future site redevelopment; statistical analysis of results from current and 
historical fish tissue using various methods to determine the progress toward removal of 
the consumption advisories. 
 
Performed Environmental Compliance Services including audits and inspections of 
industrial and airport facilities in Michigan and Illinois.  Compliance audits and 
inspections included evaluating compliance with applicable chemical storage and use 
regulations, waste management regulations, air emissions regulations and regulatory 
reporting requirements.  Environmental compliance services included completion and 
submittal of regulatory reporting including SARA Title III Tier II, Storm Water Pollution 
Prevention Plans and Annual Storm Water Reporting. 
 
Performed oversight of UST removal and remediation activities at various gasoline 
filling stations across Michigan, in accordance with Part 211 of Act 451. Activities 
included on-site soil screening, collection of soil and groundwater samples, site 
characterization, collection of VSR samples, and preparation of closure reports. 

 
Performed hydrogeological investigations for liable parties at leaking underground 
storage tank (LUST) sites across Michigan, in accordance with Part 213 of Act 451. 
Activities included installation of monitoring wells; collection of soil, groundwater and 
soil gas samples; water level monitoring; and regulatory report preparation. 
 
Performed hydrogeological investigations at 70 different orphan LUST sites for the 
Michigan Department of Environmental Quality (MDEQ) Statewide Expanded Triage 
program. Activities included collection of soil and groundwater samples. 
 

EDUCATION 

B.S., Civil and Environmental Engineering, Calvin College 
 

REGISTRATIONS AND CERTIFICATIONS 

Engineer-in-Training (EIT) – Michigan 
Asbestos Building Inspector – Michigan and Indiana 
MDEQ Certified Industrial Storm Water Operator 
MDEQ Certified Construction Site Storm Water Operator and Soil Erosion and 

Sedimentation Control Inspector 
OSHA 40-Hour HAZWOPER with current annual refresher 
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 City of Huntington - $200,000 
Assessment/Hazardous Substances 
Grant; and $150,000 Petroleum 
Assessment Grant 

 Kankakee-Iroquois Regional 
Planning Commission (KIRPC) - 
$300,000 Assessment/Hazardous 
Substances Grant; and $200,000 
Petroleum Assessment Grant 

 City of Kokomo - $450,000 
Assessment/Hazardous Substances 
Grant; $50,000 Petroleum 
Assessment Grant; and $700,000 
Revolving Loan Fund (RLF) Grant 

 Delaware County, Muncie - 
$400,000 Assessment/Hazardous 
Substances Grant; and $191,600 
Petroleum Assessment Grant 

 City of Noblesville - $300,000 
Assessment/Hazardous Substances 
Grant; and $100,000 Petroleum 
Assessment Grant 

 NW Indiana RDA - $800,000 
Revolving Loan Fund (RLF) Grant 

 River Hills EDD & RPC - $375,000 
Assessment/Hazardous Substances 
Grant; and $175,000 Petroleum 
Assessment Grant 

 City of Vincennes - $200,000 
Assessment/Hazardous Substances 
Grant; and $100,000 Petroleum 
Assessment Grant 

 Town of Clarksville - $322,250 
Assessment/Hazardous Substances 
Grant; and $117,750 Petroleum 
Assessment Grant 

 City of Wabash Coalition - 
$400,000 Assessment/Hazardous 
Substances Grant; and $200,000 
Petroleum Assessment Grant 

 
MICHIGAN: 

 City of Albion / BRA - three 
$200,000 Assessment/Hazardous 
Substances Grants (totaling 
$600,000)  

 Allegan County - $200,000 
Assessment/Hazardous Substances 
Grant 

 Allegan/Otsego/Plainwell 
Consortium - $200,000 U.S. EPA 
Brownfields Assessment Grant  

 City of Battle Creek - two 
$200,000 Hazardous Assessment 
Grants (totaling $400,000); $200,000 
Petroleum Assessment Grant; and 
$650,000 Revolving Loan Fund for 
Hazardous Substances 

 City of Buchanan - $200,000 
Hazardous Substance Assessment 
Grant  

SME and its Environmental team of 
certified professionals have secured 
millions of dollars in federal/state 
grants, loans, tax credits, and tax 
increment financing for municipal and 
private brownfield redevelopment 
projects valued at more than 
$800,000,000. We’ve guided clients 
through the complex financial maze to 
take advantage of available funding to 
help them achieve their community’s 
goals. Recent grant experience includes: 

 

EPA GRANTS FOR COMMUNITIES 
INDIANA: 

 Clinton County - $200,000 
Assessment/Hazardous Substances 
Grant; and $200,000 Petroleum 
Assessment Grant 

 DeKalb County Coalition - $200,000 
Petroleum Assessment Grant 

 City of Goshen - $200,000 
Hazardous Assessment  Grant; 
$200,000 Petroleum Assessment 
Grant; and $1,000,000 Revolving 
Loan Fund (RLF) Grant  

 Henry County, New Castle - 
$300,000 Hazardous Assessment 
Grant; and $200,000 Petroleum 
Assessment Grant 

 Howard County, Kokomo -  
$400,000 Assessment/Hazardous 
Substances Grant; and $200,000 
Petroleum Assessment Grant 

Photos Above: SME assisted General Sports 
and Entertainment and the City of Utica to 

secure $4 million in public/private funding to 
turn two landfills into a $15 million minor 

league baseball stadium in the City.  
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$1,000,000 Revolving Loan Fund 
(RLF) Grant  

 Lansing Area Tri-County Coalition
- $500,000 Hazardous Substance 
and Petroleum Assessment Grant 

 Lenawee County - $200,000 
Cleanup Grant for Hazardous 
Substances; and $200,000 
Hazardous Assessment Grant  

 City of Lincoln Park - $200,000  US 
EPA CA/HS Grant 

 Macomb County - $1,000,000 
Revolving Loan Fund (RLF) Grant  

 Mecosta County - two $200,000 
Assessment/Hazardous Substances 
Grants (totaling $400,000); and two 
$200,000 Petroleum Assessment 
Grant (totaling $400,000) 

 Michigan Landbank Fast Track 
Authority - $1,000,000 Revolving 
Loan Fund (RLF) Grant 

 City of Monroe - $1,000,000 
Revolving Loan Fund (RLF) Grant; 
and $1,950,000 Revolving Loan 
Fund (RLF) Grant  

 Oakland County - $703,050 
Hazardous Assessment Grant; and 
$296,950 Petroleum Assessment 
Grant 

 Redford Township - $200,000 
Hazardous Assessment Grant; and 
$200,000 Petroleum Assessment 
Grant 

 Roscommon County - $200,000 US 
EPA HS Grant 

 City of Southfield - $200,000 US 
EPA BA Grant 

 St. Clair County Brownfield 
Coalition - $700,000 Assessment/
Hazardous Substances Grant; and 
$300,000 Petroleum Assessment 
Grant 

 City of Trenton - $200,000 
Assessment/Hazardous Substances 
Grant; and $800,000 Revolving Loan 
Fund (RLF) Grant 

 City of Wyandotte - $1,300,000 
Revolving Loan Fund (RLF) Grant  

 City of Wyoming - $200,000 US 
EPA BA Grant 

 City of Ypsilanti - three $200,000 
US EPA Cleanup Grants (totaling 
$600,000) for the Water Street 
Redevelopment Project 

 Montcalm County - $200,000 
Hazardous Assessment Grant; and 
$200,000 Petroleum Assessment 
Grant 

OHIO: 

 City of Bellevue - $200,000 
Assessment/Hazardous Substances 
Grant 

 Clinton County - $200,000 
Assessment/Hazardous Substances 
Grant 

 Crawford County - $200,000 
Assessment/Hazardous Substances 
Grant 

 Defiance County - $200,000 US 
EPA Community-wide  
Assessment/Hazardous Substances 
Grant (CA/HS Grant) 

 Village of Lockland - $200,000 
Assessment/Hazardous Substances 
Grant 

 Calhoun County - two $200,000 
Assessment/Hazardous Substances 
Grants (totaling $400,000); $200,000 
US EPA BA Grant; and $200,000 
Petroleum Assessment Grant 

 Calhoun County Land Bank 
Authority - $600,000 Hazardous 
Substance Assessment Grant  

 Cedar Springs Coalition - $200,000 
Hazardous Substance Assessment 
Grant  

 Clinton County - $200,000 
Hazardous Assessment Grant; and 
$200,000 Petroleum Assessment 
Grant  

 Downriver Brownfield Coalition - 
$400,000 Assessment/Hazardous 
Substances Grant; and $250,000 
Petroleum Assessment Grant 

 Downriver Community 
Conference, Wayne and Monroe 
Counties - $700,000 Hazardous 
Assessment Grant; $300,000 
Petroleum Assessment Grant; and 
two Revolving Loan Funds for 
Hazardous Substances totaling 
$4,500,000  

 City of Grand Rapids - two 
$200,000 Petroleum Assessment 
Grants; $100,000 Petroleum 
Assessment Grant; and three 
$200,000 Hazardous Substance 
Assessment Grants (totaling $1.1M); 
and 1.75M in Revolving Loan Fund 
(RLF) Grants  

 City of Hastings - $200,000 US EPA 
Assessment Coalition Grant; and 
$300,000 Hazardous Substance 
Assessment Grant 

 Huron County - $200,000 
Hazardous Assessment Grant; and 
$200,000 Petroleum Assessment 
Grant 

 Ingham County - $200,000 
Hazardous Assessment Grant; and 
$100,000 Petroleum Assessment 
Grant 

 City of Kentwood - $200,000 US 
EPA BA Grant 

 City of Lansing EDC - two $200,000 
Hazardous Substance Assessment 
Grants (totaling $400,000); two 
$200,000 Petroleum Assessment 
Grants (totaling $400,000); and 

SME is working with the City of Kokomo 
Coalition to implement multiple grants 

for various redevelopment projects, 
including a residential complex.  

SME is managing $500,000 US EPA BCRLF 
Grant for the City of Trenton, MI  for 

redevelopment of the former Vulcan Mold 
site Into a mixed-use development 
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 City of Huntington 

 City of Indianapolis 

 Kankakee-Iroquois RPC 

 City of Kokomo Coalition 

 City of Kokomo/Howard County 
Coalition 

 City of Muncie/Delaware County 
Coalition 

 City of Noblesville 

Northwest Indiana RDA 

 City of Rushville 

 Southern Indiana Development Corp. 

 City of Vincennes 

 City of Wabash 

 
MICHIGAN: 

 Allegan, Otsego, Plainwell 
Consortium 

 City of Battle Creek 

 City of Buchanan 

 Calhoun County 

 Clinton County 

Downriver Area Brownfield 
Consortium 

DCC Brownfields Coalition 

 City of Grand Rapids 

 City of Hastings Coalition 

Huron County 

 Ingham County 

 City of Jackson BRA 

 City of Lansing EDC/BRA 

 Lenawee County  

Macomb County 

Mecosta County 

Michigan Landbank Fast Track 
Authority 

 City of Monroe 

Montcalm County  

Oakland County 

Oakland County Coalition  

 Redford Township 

 Roscommon County 

 City of Southfield 

 St. Joseph County 

 City of Trenton 

Wayne County 

 City of Wyoming 

 
OHIO: 

 Port of Cincinnati Coalition 

 Clinton County 

 Crawford County 

Defiance County 

 City of Lockland 

 City of Newark 

 City of Painesville 

Ottawa County 

 City of Salem 

 City of Sidney 

Union City Darke/Randolph Counties 

 VanWert County 

 Village of Mount Gilead 

 Zanesville Coalition 

 Village of Mount Gilead - $200,000 
Assessment/Hazardous Substances 
Grant 

 City of Newark - $200,000 
Assessment/Hazardous Substances 
Grant 

 Ottawa County - two $200,000 US 
EPA CA/HS Grants (totaling 
$400,000); and $200,000 Petroleum 
Assessment Grant 

 City of Painesville - $200,000 
Assessment/Hazardous Substances 
Grant; and $200,000 Petroleum 
Assessment Grant 

 City of Piqua - $200,000 
Assessment/Hazardous Substances 
Grant; and $150,000 Petroleum 
Assessment Grant 

 Port of Cincinnati Coalition - 
$800,000 Assessment/Hazardous 
Substances Grant; and $200,000 
Petroleum Assessment Grant 

 City of Reading - $400,000 
Assessment/Hazardous Substances 
Grant 

 City of Salem - $200,000 
Assessment/Hazardous Substances 
Grant; and $200,000 Petroleum 
Assessment Grant 

 City of Sidney - $185,000 
Assessment/Hazardous Substances 
Grant 

 Union City/Drake/Randolph - 
$400,000 Assessment/Hazardous 
Substances Grant; and $200,000 
Petroleum Assessment Grant 

 VanWert County - $200,000 
Assessment/Hazardous Substances 
Grant 

 Zanesville Coalition - $550,000 
Assessment/Hazardous Substances 
Grant 

 
GRANT MANAGEMENT 
INDIANA: 

 Clinton County 

DeKalb County Coalition 

 City of Gary 

 City of Goshen 

Henry County/New Castle 

SME is managing the Brownfield 
Redevelopment Program and federal 
grants for the City of Battle Creek, MI 

SME is working with the City of Noblesville, IN 
on the redevelopment of Federal  

Hill Commons. 



BARRY COUNTY GRANT PROJECTS 

included assessing and working to 

redevelop over 47 acres of 

brownfields, the creation of over 60 

jobs, and the leveraging of $5.4M in 

private funding and investment. 

 

SME attended community outreach 

meetings; conducted 8 Phase I ESAs, 

11 Phase II ESAs, and hazardous 

materials assessments of blighted 

buildings; and prepared 8 cleanup 

planning reports.   

 

Representative projects evaluated as 

part of the FY2013 EPA assessment 

grant included: 

 ACE Hardware Relocation Project, 

Hastings 

 Chemical Bank Expansion, 

Middleville 

 Riverfront Redevelopment, 114 

River Street, Middleville 

 Former Moose Lodge, Hastings 

 Former Hastings Manufacturing 

Warehouse No. 80, Hastings 

 

MICHIGAN DEPARTMENT OF 
ENVIRONMENT, GREAT LAKES, 
AND ENERGY (EGLE) BROWNFIELD 
GRANTS 

SME has assisted Barry County and 

the City of Hastings with obtaining 

funding from EGLE’s brownfields 

program for site assessment and 

cleanup of the following sites: 

 Gun Lake – Stickmann 

Redevelopment Project, Barry 

County, ongoing 2018-2020 

($175,000 cleanup grant) 

 Hastings Royal Coach 

Redevelopment Project, City of 

Hastings, ongoing 2019-2021 

($63,000 site assessment grant) 

SME has worked with Barry County’s 

brownfields since 2008. Our prior 

experience with the County is 

highlighted  below. 

 
CITY OF HASTINGS COALITION 
FY2008 EPA ASSESSMENT GRANT 
($200,000) 

SME wrote the grant application for 

the City of Hastings Coalition FY2008 

EPA assessment grant, and managed 

the grant activities.  Project outcomes 

included assessing and working to 

redevelop 25 acres of brownfields, the 

creation of 46 jobs, and the leveraging 

of $6.5M in private funding and 

investment in the community. 

 

SME attended community outreach 

meetings; conducted 17 Phase I ESAs 

and 9 Phase II ESAs; and prepared 4 

cleanup planning reports.   

 

Representative projects evaluated as 

part of the FY2008 EPA assessment 

grant included: 

 Former Felpausch Store, Hastings  

 Holiday Inn Express site, Rutland 

Township 

 Hastings City-Barry County Airport 

 Former Blakenstein Dealership, 

Hastings 

 Broadmoor Motors, 1420 South 

Hanover Street, Hastings 

 Splash Pad Site, Hastings 

 

CITY OF HASTINGS COALITION 
FY2013 EPA ASSESSMENT GRANT 
($300,000) 

SME wrote the grant application for 

the City of Hastings Coalition FY2013 

EPA assessment grant, and managed 

the grant activities.  Project outcomes 

HMC Royal Coach Redevelopment Project 

 2019  SME Passionate People Building and Revitalizing Our World 
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Gun Lake - Stickmann Redevelopment Project 
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soil exported to a landfill, saving 

the developer more than  

$300,000 in soil disposal costs.  

7) SME also supported the project 

team by gaining approval to 

discharge dewatering effluent into 

the storm sewer, saving the 

developer more than $500,000, or 

more, over the life of the project.  

 

NEW HOLLAND BREWERY AND 
BARLEY FLATS DEVELOPMENT 
Grand Rapids, Michigan 

SME provided multi-disciplined services 

for the $21 million New Holland 

Brewery and Barley Flats for Rockford 

Development including environmental, 

services, geotechnical engineering, and 

construction materials services. Since 

SME was actively involved during 

project design, we helped the team 

recognize several potential issues that 

could cost the project additional time 

and money if not addressed prior to 

construction. These items included: 

1) SME worked with the City of Grand 

Rapids to establish a temporary 

encroachment agreement, which 

took months to obtain and would 

have severely delayed the project 

if not recognized and addressed 

during design. The agreement 

saved the project over $30,000. 

2) The team relocated overhead 

power lines to avoid conflicts with 

the earth retention system 

installation equipment. 

3) Structural engineer redesigned 

footings to both avoid extending 

beyond the property limits and to  

allow ERS installation with the 

property limits. 

4) SME’s environmental team 

identified omissions in the 

(ACIP) wall system that resulted in 

a savings of about $200,000. 

 

601 WEST DEVELOPMENT 
Grand Rapids, Michigan 

SME provided multi-disciplined services 

for Cherry Street Capital for this $16 

million development including 

environmental services, geotechnical 

engineering, and construction materials 

services. By having SME involved 

throughout the project design, potential 

issues were recognized early and 

addressed during design instead of 

waiting until construction which is more 

costly and time consuming. These 

logistical items included: 

1) Utility penetrations and catch 

basin locations were incorporated 

into the ERS design instead of 

revising the ERS or utility plans 

during construction. 

2) The team relocated overhead 

power lines to avoid conflicts with 

the earth retention system 

installation equipment. 

3) The structural engineer 

redesigned footings to allow ERS 

installation with the property 

limits. 

4) SME recommended a specific 

specialty contractor, which 

provided a net savings of 

$300,000. 

5) SME’s environmental team worked 

with the City of Grand Rapids and 

the State of Michigan to secure 

grant funds used to pay for about 

half of the environmental 

assessment fees. 

6) SME’s environmental team used 

the environmental data to 

significantly reduce the volume of 

2017  SME 

Developers have saved time and money 

that far outweighed SME’s fees when 

they chose to involve SME from project 

conception through design, bidding, 

and construction. SME’s attendance at 

progress meetings through conceptual, 

design, and construction phases has 

allowed us to listen for ways to help 

avoid project issues and save money 

and time. Some highlights follow:  

 

FULTON PLACE   
Grand Rapids, Michigan 

SME provided multi-disciplined services 

for Rockford Development for the $28.5 

million Fulton Place development 

including environmental services, 

geotechnical engineering, and 

construction materials services. Our 

environmental services consisted of 

Phase I and Phase II environmental site 

assessments, soil gas mitigation, and 

due care reporting. Our geotechnical 

services consisted of a geotechnical 

evaluation, a performance specification 

for a ground improvement system 

(aggregate piers), and construction 

drawings for an earth retention system 

(ERS). By having SME involved 

throughout the project, issues were 

recognized and solved during design 

and not during construction which 

would have been more expensive and 

time consuming. These items included: 

1) The team relocated overhead 

power lines to avoid conflicts with 

the earth retention system 

installation equipment. 

2) The Structural engineer 

redesigned footings to allow ERS 

installation with the property 

limits. 

3) SME designed a sheeting system 

in lieu of a contractor-designed 

tangential auger cast-in-place 

www.sme-usa.com 
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previous consultant’s work that would have resulted in 

the Owner becoming liable for cleanup costs, and would 

have prevented them from being eligible for certain 

economic incentives. 

5) SME worked with the Michigan Department of 

Environmental Quality (MDEQ) to maximize the use of 

approximately $200,000 of state grant funds to partially 

remediate a former gas station. 

 

MARKET AND FINNEY  
Grand Rapids, Michigan 

SME provided multi-disciplined services for Rockford 

Development for the $44 million Market and Finney 

development including environmental services, geotechnical 

engineering, and construction materials services. SME was kept 

involved throughout the planning for the project and we 

helped the team address issues that saved the project time 

and cost. These issues included: 

1) SME participated in post-bid interviews to verify the 

earthwork contractor included vibratory compaction at 

each footing location, which saved the project a cost of 

$750 per week of foundation construction. 

2) A net savings of $100,000 was realized by the project 

because SME recognized the opportunity and performed 

in-situ pressuremeter testing, which allowed us to 

recommend shallow foundations to support the 

structures in place of deep foundations.  

3) Prior to excavation, our environmental team delineated 

clean vs. contaminated fill material that needed to be 

excavated rather than taking all soil/fill to a landfill. We 

provided on-site monitoring of soil segregation during 

construction. SME’s environmental involvement resulted 

in project cost savings between $300,000 and $500,000. 

4) SME evaluated an adjacent parcel that will be part of a 

future development phase and determined the site was 

not contaminated. This alleviated the project team from 

additional onerous Due Care regulatory obligations that 

would have otherwise been necessary during 

construction and future use.  

 

BRIDGE AND STOCKING/MEIJER DEVELOPMENT 
Grand Rapids, Michigan 

SME provided geotechnical and environmental services for the 

Bridge and Stocking mixed-use development for Rockford 

Development. By having SME involved throughout conceptual 

and design portions of the project, we were able to recognize 

issues that were worked out in design and not construction. 

These issues included the following: 

1) SME reviewed existing utility locations with project team 

and utility owners to evaluate means and methods for 

construction to limit risks and control costs. 

2) SME recognized the opportunity to save money and  

performed in-situ pressuremeter testing, which allowed 

us to recommend shallow foundations to support the 

structures in place of deep foundations, resulting in a 

savings of more than $100,000. 

3) SME also recognized the opportunity and conducted pre-

construction environmental testing and determined a 

vapor barrier was not needed below the planned retail 

store portion of the development (which could have been 

a $300,000 item). 

4) SME evaluated groundwater to prepare for a sanitary 

discharge permit for construction dewatering, which will 

result in significant savings if water disposal is needed 

during construction. 

5) SME assisted the Owner with preparation and approvals 

for Brownfield incentives. 

6) SME urged an additional excavator to bid the project 

which resulted in a savings of $300,000 for the project. 

7) Based on our recommendations, an allowance of 

$300,000 was established for unsuitable soil disposal and 

import of sand. While on site, SME consistently strived to 

utilize on-site soils for foundation subgrade undercut 

backfill, even when the excavator was unsure. We 

frequently worked with Rockford Construction’s site 

representative to determine if time or money should be 

spent when some of the soil was too wet. In the end, only 

two-thirds of the allowance was spent.  

 
SPARTAN MOTORS 
Charlotte, Michigan 

During the construction planning phase for a major 

manufacturing plant expansion, the development team 

noticed an infiltration/retention basin was planned in a 

potentially contaminated portion of the site. SME developed a 

strategy to evaluate the environmental conditions area of the  

proposed basin. We evaluated the extent of the contaminated 

area and determined that costly modifications to the basin 

design were not necessary. Depending on the approach the 

development team may have had to take without SME’s 

additional support, up to $50,000 in design and construction 

costs were saved. 
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SPRINGS AT KNAPP’S CORNER 
Grand Rapids, Michigan 

SME provided environmental and geotechnical engineering 

services for a 12-unit apartment complex. Our environmental 

team helped the developer avoid filing a baseline 

environmental assessment (BEA) with the MDEQ by 

reevaluating site conditions reported by another consultant, 

and designing and overseeing remediation of contaminated 

soil. This was important to the developer from a marketability 

standpoint because they were no longer required to disclose 

negative environmental conditions to their tenants. 

 

DIAMOND PLACE 

Grand Rapids, Michigan 

SME was contacted during the planning phase for the $42 

million Diamond Place project for Third Coast Development. 

Since we were involved early, we were able to provide the 

following environmental services: 

1) SME recognized the opportunity and assisted the City of 

Grand Rapids in obtaining $500,000 of supplemental 

Brownfield revolving loan fund (RLF) grant funds from the 

USEPA to be used for environmental remediation and 

management tasks. 

2) SME identified that insufficient data was collected by a 

previous consultant, which would have prevented the 

developer from being eligible for $345,000 in 

contaminated soil disposal costs. 

3) SME reviewed and amended an Act 381 work plan 

prepared by others that was denied by the DEQ. SME’s 

amendment was approved by MDEQ without comment, 

resulting in more than $650,000 of reimbursable 

environmental expenses for the developer. 

4) Our project team successfully obtained approval to 

discharge contaminated dewatering effluent into the 

City’s sanitary sewer, saving nearly 6 months of time and 

more than $200,000 in fees associated with other effluent 

disposal options. 

 

THE ROWE 
Grand Rapids, Michigan 

SME helped the developer establish a cost-effective 

construction dewatering effluent discharge plan. The developer 

originally planned to use an on-site storage tank to contain the 

water and later truck the water off site for treatment. Instead, 

we recommended, and helped establish, a sanitary sewer 

discharge permit at a cost savings of more than $100,000 for 

the project .  

CD12 

Kalamazoo, Michigan 

SME is assisting Catalyst Development CD12, LLC with a new 

$70M mixed use development in downtown Kalamazoo.  The 

development will include a seven-story, mixed use building 

that will incorporate educational, non-profit, commercial and 

residential uses.  The project will also include three supported 

levels of parking incorporated inside the building enclosure.  

The project will change the landscape of downtown 

Kalamazoo and develop an area that has been underutilized 

for more than 30 years.   

 

SME was retained to provide geotechnical and environmental 

consulting services as the historical of the site will make the 

construction challenging. 

 

SME completed due diligence (Phase I ESA, Phase II ESA, 

Baseline Environmental Assessment, Plan to Comply with Due 

Care) to assist with acquisition of the impacted site and also 

successfully identified and procured a Michigan Department 

of Environmental Quality (MDEQ) Clean Michigan Initiative 

(CMI) grant ($182,000) to fund excavation of a portion of the 

impacted soils.  Additional environmental services will include 

designing, assisting with contractor selection, and monitoring 

the installation of a sub-slab vapor mitigation system needed 

because of the remaining soil impact. 

 

SME also completed a geotechnical evaluation for the project.  

SME had previous geotechnical experience on the site, which 

we utilized in the development of the scope for geotechnical 

borings for the current project.  Based on the subsurface 

conditions encountered in the borings and on the structural 

loads, SME recommended the use of augered, cast-in-place 

(ACIP) piles for foundation support.  One unique 

recommendation was to perform an instrumented pile load 

test during the design phase for the project.  By 

instrumenting the test pile for the load test and using the 

measured side-friction along the pile during the test, SME was 

able to recommend the use of an efficient pile diameter and 

length to provide the required working capacity in 

compression of 150 tons per pile.  The investment in the pile 

load test will result in a significant cost savings on the 

construction of the ACIP piles. 

 

Design of the building is almost complete and construction is 

scheduled to begin in August 2018, with a targeted 

completion date of August 2020. 
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SME is currently assisting the City of 

Battle Creek and its economic 

development partner, Battle Creek 

Unlimited (BCU), to manage the City’s 

brownfield redevelopment program 

and provide a wide range of 

environmental consulting, geotechnical 

engineering, and construction quality 

control services.  

 

SME coordinates the Battle Creek 

Brownfield Redevelopment Authority; 

supports business attraction activities 

by identifying brownfield and non-

brownfield incentives and explaining 

benefits of brownfield redevelopment; 

prepares Act 381 Brownfield Plans and 

Work Plans for environmental and non-

environmental activities; reviews 

reimbursement and developer 

agreements; reviews all 

reimbursement requests; and tracks 

costs and prepares required reports 

for all funding sources.   

 

SME also performs a wide array of 

environmental services, including 

Phase I ESAs, Phase II ESAs, BEAs, Due 

Care assessments and Documentation 

of Due Care Compliance, asbestos and 

other hazardous materials 

assessments, and environmental 

response actions. 

 

EPA GRANT PROGRAMS  
In 2009 and 2013, SME prepared 

successful U. S. EPA Assessment Grant 

applications, and we successfully 

managed both grants.  

 

SME also prepared a successful U. S. 

EPA RLF Grant application in 2012, and 

managed that program as well.  

 

WKKI INSTITUTE 
SME managed the City’s participation 

in the W.K. Kellogg Institute’s (WKKI) 

$55,000,000 R&D facility expansion in 

Battle Creek, which included land 

assembly, a $3,000,000 Act 381 TIF 

reimbursement program, and 

Agricultural Renaissance Zone 

designation.  SME prepared the 

Brownfield Plan, complicated by 

multiple-term tax abatements, and Act 

381 Work Plan; coordinated multiple 

local and state incentives with the Act 

381 program, coordinated 

environmental response actions with 

WKKI’s environmental consultant, 

designed the reimbursement request 

structure and forms, coordinated all 

contractor bid plans and specifications, 

reviewed all contractor invoices, and 

tracked all costs and funding source 

allocations.  SME also conducted 

environmental due diligence and 

designed/coordinated building 

PROJECT LOCATION 
Battle Creek, Michigan 

 

PROJECT TEAM 
City of Battle Creek 

Battle Creek Unlimited 

 

PROJECT DURATION 
Ongoing 

 

SME SERVICES 
 Brownfield Redevelopment 

 Environmental Assessment 

Hazardous Materials 

Assessment 

Geotechnical Engineering 
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demolition and environmental response actions for three 

parcels of land BCU acquired for the project.  SME also 

managed the asbestos abatement and building demolition of 

a historic military base building for BCU.   

 

FORMER TV41 STUDIO DEMOLITION 
Prior to demolition of the former TV41 studio building 

(previously the Fort Custer Military Base Headquarters 

Building), SME conducted a hazardous materials assessment 

of the building for suspected asbestos, lead-bearings paints, 

equipment containing polychlorinated biphenyls (PCBs), and 

mercury-containing equipment.  SME designed the 

abatement and demolition project, prepared bid 

specifications, conducted bidding, and provided project 

management during abatement and demolition monitoring.   

 

TODA AMERICA, INC 
SME also assisted the City and BCU in attracting TODA 

America, Inc.’s (TODA) new $70,000,000, 65,000 square-foot, 

lithium ion battery component manufacturing facility.  SME 

prepared a $4,200,000 Brownfield Plan and Act 381 Work 

Plan, coordinated with other local, state and federal 

incentives.  SME conducted an extensive BEA and Due Care 

assessment of the property, prepared a Category S BEA 

report, designed and implemented site a site cleanup 

program, and designed a site-wide isolation zone and other 

controls for BEA requirements. SME prepared environmental 

response bid plans and specifications, assisted in contractor 

selection, monitored contractor activities, conducted 

remediation verification testing, reviewed all contractor 

invoices, and tracked all costs and funding source allocations. 

 

NON-BROWNFIELD CONSULTING SERVICES 
SME also provides a variety of non-brownfield consulting 

services.  SME characterized the City’s street sweeping waste 

stream, performed a waste management compliance 

evaluation, and developed an alternative management/

disposal approach compliant with Part 111. SME 

characterized and developed a strategy for removal and 

disposal of iron sludge accumulated in the City potable water 

treatment system. SME also conducted asbestos 

assessments and prepared abatement and demolition bid 

plans and specifications for over 200 abandoned or tax 

reverted residential structures under the City’s Neighborhood 

Stabilization Grant.  SME also prepared a successful Energy 

Efficiency and Conservation Block Grant application for the 

City and developed implementation plans.  SME has also 

been awarded the contract to provide geotechnical 

engineering and construction quality assurance services to 



The Michigan State Housing and 

Development Authority (MSHDA) 

provides financial and technical 

assistance through public and private 

partnerships to create and preserve 

affordable housing for low- and 

moderate income Michigan residents. 

SME has worked together with several 

developers on housing projects 

funded by MSHDA. 

 

For example, we have worked with 

Medallion Management/Trilogy 

Development, a leading property 

management firm with over 20 years 

of experience in developing and 

managing/rehabilitating residential 

communities across Michigan and the 

Upper Peninsula. 

 

Nate Rykse, Development Coordinator 

with Medallion Management/Trilogy 

Development states, “SME is a valuable 

member of our development team and 

we appreciate their ability to provide a 

variety of services on MSHDA projects. 

We trust their knowledge and ability to 

conform with the MSHDA requirements.” 

Representative project successes 

include Stoney Creek Apartments in 

Reed City, Country View Apartments in 

McBain (near Cadillac), the Preserve at 

Orianna Ridge in Marquette, and Pine 

Oak Apartments in Wyoming. 

 

We also have worked directly with 

MSHDA, providing National 

Environmental Policy Act (NEPA) 

assessments, coordinating traffic 

studies, conducting vibration analyses, 

and reviewing noise attenuation 

measures.  

MSHDA FUNDED PROJECTS 

PROJECT LOCATION 
Statewide, Michigan 

 

SME SERVICES 
 Phase I and II Environmental 

Site Assessments (ESA’s) 

 Baseline Environmental 

Assessments and 

Compliance Analyses 

 Asbestos Assessments, 

Operations and 

Management Plans, and 

Asbestos Training 

 Noise Assessments 

 Air Monitoring 

 Radon Evaluations 

 Geotechnical Evaluations 

 Coordination of Floodplain 

Surveys 

Image courtesy of Medallion Management/
Trilogy Development 
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UST PROJECT EXPERIENCE 

south of the UST. We sampled soil 
vapor adjacent to residence located 
immediately west of the south, as well 
as inside an existing structure located 
on site. The available analytical results 
for the vapor samples indicated there 
was not an indoor inhalation issue 
associated with the release. 
 

QUALITY DAIRY COMPANY 

Greater Lansing, Michigan 

SME was retained to evaluate and 
design remedial actions, and close 
leaking underground storage tank 
(LUST) sites at twelve locations. Nine 
sites have been closed following soil 
excavation and disposal, soil sampling 
and risk based evaluation. Following 
soil excavation and disposal and 
evaluation of adjacent property, one 
site was found to be clean of 
contamination from the on-site 
source. The remaining soil impacts 
were determined to be from off-site 
sources (adjacent LUST sites).  SME 
coordinated all subcontractor work 
necessary for the twelve locations.  
Remediation of these sites included 
using intrinsic bioremediation, “pump 
and treat” to control contamination 
migration, and AS/SVE systems. 
 

WAGAR MIDDLE SCHOOL 

Carleton, Michigan  

Two unknown gas/diesel USTs were 
encountered during infrastructure 
improvements at the school, a major 
setback for the construction project 
due to an accelerated schedule to 
complete the improvements prior to 
the start of the fall school season. SME 
facilitated agency approvals and 
submitted the required notifications. 
We also conducted excavation 
observation, environmental screening, 
and sampling activities. Intersecting 
utilities complicated the excavation 
activities. SME submitted verification 

groundwater at the property. The 
orphaned UST will also be removed 
during excavation activities. Following 
remediation activities, monitoring 
wells and soil gas sampling points 
were installed at the property to 
monitor groundwater soil vapors at 
the property and adjoining properties.  
Monitoring activities were conducted 
for one year. Following the conclusion 
of monitoring activities, SME prepared 
a report documenting the remediation 
activities and monitoring activities.  
 

SANGSTER PROPERTY 

3491 N. Van Dyke Road 
Decker, Michigan 

On behalf of the MDEQ, SME provided 
site characterization services and 
prepared bid specifications for 
remedial action related to a historical 
release from a former UST system. 
Site characterization services 
consisted of drilling direct push soil 
borings to collect soil samples for 
analytical testing and the installation 
of permanent monitoring wells to 
collect groundwater samples. SME 
evaluated the lateral and vertical limits 
of impact. We used evaluation results 
to develop plans and specifications to 
select a qualified contractor for site 
corrective action. The selected 
corrective action option consisted of 
excavation of impacted soil adjacent 
to the existing residence. SME 
developed a foundation underpinning 
design to assure the stability of the 
structure during excavation. 
 

FORMER GAS AND OIL 

604 S. State Street 
Caro, Michigan 

SME provided groundwater 
monitoring activities related to the 
release from a former UST. Monitoring 
results indicate the release has not 
migrated on to residential properties 

2016  SME 

For more than 25 years, SME has been 

providing investigation and 

remediation assistance for multiple 

Underground Storage Tanks (UST) 

sites throughout Michigan. SME has 

successfully closed sites and 

submitted the necessary reports to 

the Michigan Department of 

Environmental Quality (MDEQ) using 

Risk Based Corrective Action (RBCA), 

including results of site investigations, 

quarterly ground monitoring, 

proposed corrective action designs, 

and completed corrective action 

documentation. Remedies have 

included excavation, monitored 

natural attenuation, low temperature 

thermal-treatment, and in-situ 

remedies such as soil vapor 

extraction, the use of oxygen releasing 

compound (ORC®), and pump and 

treat. Representative projects include 

the following: 

 

805 SOUTH WESTERVELT ROAD 

Zilwaukee, Michigan 

SME provided evaluation and 
corrective action assistance to the 
MDEQ Saginaw Bay District Office for a 
vacant parcel of land located at 805 
South Westervelt Road, Zilwaukee, 
Michigan. A geophysical survey 
identified an orphaned UST at the 
property. SME advanced soil borings 
to evaluate the vertical and lateral 
extent of soil and groundwater impact.  
The results of the evaluation activities 
were documented to the MDEQ in a 
technical memorandum that consisted 
of a summary report with a soil boring 
location diagram, soil boring logs, and 
tabulated results compared to Part 
213 risk based screening levels.   
 
SME has worked with the MDEQ to 
prepare bid specifications for removal 
of  remediation of impacted soil and 

Passionate People Building and Revitalizing Our World 
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samples for rush-analysis to expedite the soil cleanup effort. 
Soil analytical results indicated an unrestricted residential 
closure for the UST release. SME submitted the Closure 
Report to the MDEQ on January 14, 2013.  
 

OLIVET COLLEGE  

Olivet, Michigan 

Following a reported release, SME monitored UST removal 
and subsequently conducted site investigation activities. Free 
product was discovered and a free product removal system 
was installed in one of the recovery wells. In 2007, Olivet 
College was accepted in State’s Temporary Reimbursement 
Program (TRP). In May 2008, the College utilized the funds 
available from the TRP to complete unsaturated source 
materials removal in the vicinity of the former UST to the limit 
of available TRP funds. Various reports have been submitted 
the MDEQ since the release was discovered. The groundwater 
plume is indicated to be stable.  
 

CONFIDENTIAL UTILITY CLIENT  

Various Sites in Michigan 

For more than 20 years, SME has been providing investigation 
and remediation assistance for multiple Underground 
Storage Tanks (UST) at over 20 service center and natural gas 
compressor station facilities. The USTs contained gasoline, 
diesel fuel, methanol, transformer oil and used oil. SME has 
successfully closed sites and submitted necessary reports to 
the MDEQ using Risk Based Corrective Action (RBCA), 
including the results of site investigations, quarterly ground 
monitoring, proposed corrective action designs, and 
completed corrective action documentation. Remedies have 
included excavation, monitored natural attenuation, low 
temperature thermal-treatment, and in-situ remedies such as 
soil vapor extraction, the use of oxygen releasing compound 
(ORC®), and pump and treat. 
 

ST. JOSEPH MERCY HOSPITAL SYSTEM - UST SYSTEM 
CLOSURE, UPGRADE AND LUST CLOSURE  

St. Joseph Mercy Hospital Health Systems retained SME to 
provide underground storage tank (UST) consulting services.  
After a regulated, 10,000-gallon, steel UST for storage of 
diesel fuel for the hospital’s back-up electrical generator 
failed a regularly scheduled inspection, the hospital decided 
to close the UST. They decided to upgrade an adjacent 
unregulated, 25,000-gallon, steel UST, formerly used to store 
diesel fuel for the hospital’s boilers, to meet regulatory 
requirements for replacing the closed UST. The 10,000-gallon 
UST was closed in place pursuant to Part 211 of the Natural 
Resources and Environmental Protection Act of 1994, as 
amended (NREPA). SME assisted the hospital in documenting 
the justification for the in-place closure.  We conducted a 
closure assessment of the 10,000-gallon UST, identified 
evidence of a release, and filed a confirmed-release notice.   

SME worked with the hospital and their contractors to quickly 
delineate the extent of impact and coordinate the excavation 
of soil impacted at levels above MDEQ Part 201 criteria. The 
impacted soil was removed as part of the 25,000-gallon UST 
upgrade activities. SME prepared and submitted the Part 213 
Closure Report for the UST release, by-passing the need for 
an Initial Assessment Report (IAR) or a Final Assessment 
Report (FAR). The 25,000-gallon UST was retrofitted in-place 
with the innovative Phoenix System, which consists of 
creating a new double-walled fiberglass UST inside the steel 
shell of the existing UST. SME submitted the UST documents 
and forms to the MDEQ and worked with the hospital team 
and the MDEQ to secure approval of the UST upgrade, the 
first of its kind in Michigan. 
 

CITY OF ALLEGAN  

Allegan, Michigan 

SME was retained by the City of Allegan to conduct closure 
activities for a former 550-gallon unleaded gasoline UST 
located at the Allegan Fire Department. Corrective action and 
closure activities associated with the UST included removal of 
the UST system, excavation and disposal of impacted soil, 
subsurface assessments, identification and removal of free 
product, groundwater monitoring, performance of a Tier II 
Risk Based Corrective Action (RBCA) evaluation which 
included groundwater modeling, recording of a restrictive 
covenant, and preparation of a closure report. Results of 
various subsurface assessments revealed that soil and 
groundwater impact remained at the site. In order to support 
closure for the site, SME conducted a site specific Tier II 
evaluation using the groundwater transport model 
BIOSCREEN-AT, a program that provides a three-dimensional 
analytical solution for solute transport. BIOSCREEN-AT was 
used to model the contaminant concentration and travel time 
for the remaining dissolved unleaded gasoline constituents in 
the groundwater at the site. In addition to the completion of 
groundwater modeling, SME assisted the City of Allegan in the 
completion of a restrictive covenant for the remaining soil 
and groundwater impact. The closure report was submitted 
to the MDEQ in August 2008.  
 

FORMER GM PONTIAC EAST ASSEMBLY  

Pontiac, Michigan 

SME provided UST consulting, field oversight, sampling, and 

closure reporting for three 15,000-gallon diesel USTs. The project 

involved a significant challenge with the existing site conditions:  

a UST release was previously reported for former USTs that 

coincidentally were located in the same area. SME worked with 

the client and MDEQ representatives to develop a UST removal 

sampling strategy that would help the client distinguish a former 

release from a recent release, if any. SME provided UST site 

assessment closure documentation to the MDEQ to obtain 

closure of the USTs.  
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APPENDIX C 
ESTIMATED COSTS 



TASK
UNIT COST 

ESTIMATE
MEDIAN COST

ESTIMATED 

NUMBER 

DURING 

PROJECT

ESTIMATED 

PROJECT COST
COMMENTS

TASK 1 - SITE ASSESSMENTS

QAPP $1,500 - $3,500 $3,500 1
No charge, provided In-

kind by SME
SME has an EPA-approved Template

Property Eligibility Determination $200 - $400 $300 6
No charge, provided In-

kind by SME
EPA-required, per project.

Phase I ESA (AAI) - Hazardous Substances and 

Petroleum Grants

$3,000 - $5,000 (Per 

Site)
$4,000 10 $40,000

Cost depends on size and complexity of site.  

More or less than 10 Phase I ESAs may be 

conducted.

Phase II ESA Investigation - Hazardous Substances 

Grant

$15,000 - $30,000 

(Per Site)
$20,000 6 $120,000

Phase II ESA Investigation - Petroleum Grant
$12,000 - $20,000 

(Per Site)
$16,000 4 $64,000

Hazardous Materials Assessments - Hazardous 

Substances Grant

$5,000 - $10,000 (Per 

Site)
$7,000 4 $28,000

Cost depends on size and complexity of 

structures, and scope and purpose of 

assessment, access limitations.  Cost includes 

preparation of EPA required Sampling and 

Analysis Plan, and Hazardous Materials 

Assessment report preparation.

SUBTOTAL $252,000

TASK 2 - CLEANUP PLANNING

Cleanup Planning Documents - hazardous 

substances sites

$5,000 - $13,000          

(Per Site)
$10,000 3 $28,000

Cleanup Planning Documents - petroleum sites
$5,000 - $13,000                             

(Per Site)
$10,000 1 $20,000

SUBTOTAL $48,000

GRANT TOTAL $300,000

TASK
UNIT COST 

ESTIMATE
MEDIAN COST

ESTIMATED 

NUMBER 

DURING 

PROJECT

ESTIMATED 

PROJECT COST
COMMENTS

IN-KIND TASKS

Programmatic Activities NA NA Ongoing, varies
No charge, provided In-

kind by SME

Site-specific project updates, update ACRES 

database, assist with quarterly report 

preparation.

Community Outreach NA NA Ongoing, varies
No charge, provided In-

kind by SME

Provide coordination/support and assist with 

public/stakeholder meetings, media releases, 

presentations, and additional outreach 

services.

Site Inventory NA NA Ongoing, varies
No charge, provided In-

kind by SME

Assist with on-going, County-wide brownfield 

inventory updates. Also, assist in developing 

application forms, questionnaires, etc., to 

acquire the information needed to screen 

sites/developers for funding

TABLE 1 ESTIMATED TASK COSTS

BARRY COUNTY - FY2019 ASSESSMENT GRANT PROJECT

Costs depend on the type(s) of documents 

being prepared, and may include Due 

Care/Response Activity Plans, Remedial Action 

Plans, ABCAs, or TIF Plans.

Cost depends on Phase I ESA RECs, scope 

and purpose of assessment, access 

limitations, environmental media to be 

assessed and timing.  Cost includes 

preparation of EPA required Sampling and 

Analysis Plan, and Phase II ESA Report, 

Baseline Environmental Assessment (BEA).
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7150 Kenowa Ave SW, Byron Center, Michigan 49315 
Ph: 616.583.1061  fasttrackmarc@gmail.com 

January 15, 2020 

Attn: Stacy Byers 

Thank you for the opportunity to bid! We propose a fee of $2,000 for a narrative-format 
appraisal for Farmland and Open Space Preservation with a completion date within 4 weeks from 
signed engagement letter. Appraisal will comply with USPAP and/or Yellow Book standards. I 
have not knowingly previously appraised the subject property nor have any interest in or bias to 
the property. 

This bid assumes no complex/atypical conditions with the property that were not disclosed 
within bidding description. If such conditions are discovered, I reserve the right to contact Client 
to discuss the terms prior to continuation of the appraisal. The appraisal will implement all 
applicable and meaningful valuation approaches necessary for credible results at the appraisers 
discretion. 

This bid is effective for 5 business days from date of submission. After this time I reserve the 
right to renegotiate the price and/or lead time.

Sincerely, 

Marc DeHollander, President 
Fast Track Appraisals, Inc. 
MI Certified General Appraiser #1201006754



6446 Morris Street  Phone 989-635-0086    

P O Box 125  Fax 866-860-7904 

Marlette, MI  48453   info@valuemidwest.com 

  

 

 

 

January 15, 2020 

 

Barry County Conservation Easement Board 
 

Re:  Carpenter Property 

 Clark Road and Butler Road 

 

 

Please review and acknowledge the following agreement to provide an Appraisal Report for the real property known 

as Carpenter Property on Clark and Butler Roads in Barry County (herein referred to as the “subject property”). 

 

Scope of Work:  Upon your acceptance, Value Midwest (VM) will appraise the “before” and “after” market value of 

the above referenced property in an “as is” basis. VM will perform a complete appraisal to be reported in an Appraisal 

Report in compliance with the Uniform Standards of Professional Appraisal Practice (USPAP) and ACEP Appraisal 

Standards.    

 

Client/Intended User:  The client for this assignment is Barry County Conservation Easement Board. Intended users 

include the client and the USDA-NRCS.  

 

Intended Use:  The intended use of the appraisal report is to provide an opinion of market value of the subject property 

“before” the encumbrance of a conservation easement and an opinion of market value “after” the encumbrance of a 

conservation easement; as defined, of the subject property’s fee simple estate as of the date of inspection. 

 

Time frame:  Work upon the assignment is to begin immediately upon acceptance, with final results due no later than 

30 days from signed engagement letter and payment (if applicable). 

 

Appraisal fee: The fee for this assignment will be $3000 (Three Thousand Dollars). This fee includes a PDF and one 

hard copy of the report (if requested). The full fee is due 30 days after submission of the report.  

 

Contact: A contact name and phone number is required for inspection purposes: 

 

________________________________ ________________________________  

Contact Name             Contact Phone 

 

Terms and conditions are valid for seven (7) days from date of engagement letter. We look forward to providing you 

with excellent service and reliable valuations.  Please contact us with any questions you may have regarding the above 

terms. 
 

 

Accepted: 

 

  1/15/2020 

Authorized Signature  Date   Value Midwest     Date 
  

Appraisals & Consulting for Agribusiness, Commercial, Residential & Specialty Properties 

 



Conditions of Engagement 
1) The Client should consider the appraisal as only one factor together with its independent investment considerations and underwriting criteria 

in its overall investment decision.  Unless Value Midwest consents in writing, the appraisal cannot be used by any party or for any purpose other 

than the Client for the purpose specified in this engagement letter.  

2) Federal banking regulations require banks and savings and loan associations to employ appraisers where a FIRREA compliant appraisal must 

be used in connection with mortgage loans or other transactions involving federally regulated lending institutions, including mortgage 

bankers/brokers.  Because of that requirement, this appraisal, if ordered independent of a financial institution or agent, may not be accepted by 

a federally regulated financial institution.  This appraisal will be prepared in accordance with the Uniform Standards of Professional Appraisal 

Practice of The Appraisal Foundation, the Standards of Professional Practice and the Code of Ethics of the Appraisal Institute.  

3) The appraisal report will be subject to our standard Assumptions and Limiting Conditions, which will be incorporated into the appraisal.  All 

users of the appraisal report are specifically cautioned to understand any Extraordinary Assumptions and Hypothetical Conditions which may be 

employed by the appraiser and incorporated into the appraisal.  

4) If the appraisal is referred to or included in any offering material or prospectus, the appraisal shall be deemed referred to or included for 

informational purposes only and Value Midwest, its employees and the appraiser have no liability to such recipients.  VM disclaims any and all 

liability to any party other than the party which retained VM to prepare the appraisal.  

5) In the event the Client provides a copy of this appraisal to, or permits reliance thereon by, any person or entity not authorized by Value Midwest 

in writing to use or rely thereon, Client hereby agrees to indemnify and hold VM, its affiliates and the respective shareholders, directors, officers 

and employees, harmless from and against all damages, expenses, claims and costs, including attorney’s fees, incurred in investigating and 

defending any claim arising from or in any way connected to the use of, or reliance upon, the appraisal by any such unauthorized person or entity.  

6) The fee for the appraisal report will be due upon completion.  Payment of the fee is not contingent on the appraised value, outcome of the 

appraisal report, a loan closing, or any other prearranged condition.  Additional fees will be charged on an hourly basis for any work, which 

exceeds the scope of this proposal, including performing additional valuation scenarios, additional research and conference calls or meetings 

with any party, which exceed the time allotted by Value Midwest for an assignment of this nature. If we are requested to stop working on this 

assignment, for any reason, prior to our completion of the appraisal, VM will be entitled to bill the Client for the time expended to date at VM’s 

hourly rate of $250 for Robert J. Lentz, Mark A. Williams and/or any designated certified general appraiser; $200 for licensed appraisers and $100 

for Support Staff.  

7) Client will have up to twenty-one (21) days from receipt of the appraisal report to communicate its review to Value Midwest. VM will respond 

to Client’s review of VM’s appraisal report within five (5) business days of Client’s communication to VM. Value Midwest reserves the right to bill 

Client for responding to Client’s review beyond this time period.  

8) If VM or any of its affiliates or any of their respective employees receives a subpoena or other judicial command to produce documents or to 

provide testimony involving this assignment in connection with a lawsuit or proceeding, VM will use reasonable efforts to notify the Client of our 

receipt of same.  However, if VM or any of its affiliates are not a party to these proceedings, Client agrees to compensate VM or its affiliate for 

the professional time and reimburse VM or its affiliate for the actual expense that it incurs in responding to any such subpoena or judicial 

command, including attorneys’ fees, if any, as they are incurred.  VM or its affiliate will be compensated at the then prevailing hourly rates of the 

personnel responding to the subpoena or command for testimony.  

9) By signing this agreement Client expressly agrees that its sole and exclusive remedy for any and all losses or damages relating to this agreement 

or the appraisal shall be limited to the amount of the appraisal fee paid by the Client. In the event that the Client, or any other party entitled to 

do so, makes a claim against Value Midwest or any of its affiliates or any of their respective officers or employees in connection with or in any 

way relating to this engagement or the appraisal, the maximum damages recoverable from VM or any of its affiliates or their respective officers 

or employees shall be the amount of the monies actually collected by VM or any of its affiliates for this assignment and under no circumstances 

shall any claim for consequential damages be made.  

10) It is acknowledged that any opinions and conclusions expressed by the professionals of Value Midwest or its affiliates during this assignment 

are representations made as employees and not as individuals. VM’s or its affiliate’s responsibility is limited to the Client, and use of our product 

by third parties shall be solely at the risk of the Client and/or third parties.  

11) The fees and expenses shall be due VM as agreed in this letter.  If it becomes necessary to place collection of the fees and expenses due VM 

in the hands of a collection agent and/or an attorney (whether or not a legal action is filed) client agrees to pay all fees and expenses including 

attorney’s fees incurred by VM in connection with the collection or attempted collection thereof. 
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